BOStOIl Tuesday, April 4, 2017

9:00 - 11:00 AM
Healthcare Northeastern University
Careers Curry Student Center, McLeod Suites 3" Fl.
Consortium
Welcome & Introductions 10 min
[l.  Announcements 10 min
lll.  Consortium Survey Results 15 min
IV.  Consortium Strategic & Work Plan 25 min
V. Medical Assistants 15 min
VI.  Nursing Diversity 15 min
Earlene Avalon Faculty, College of Professional Studies, Northeastern University
Director of Nursing Diversity Initiatives, Boston Children’s Hospital
VIl.  Guest Speakers: Experiential Learning at Northeastern University 15 min

Earlene Avalon Faculty, College of Professional Studies, Northeastern University
Director of Nursing Diversity Initiatives, Boston Children’s Hospital

Ellen Stoddard Co-Op Director, College of Professional Studies, Northeastern University

Thanks and please be sure to sign-in on your way out if you have not already done so
Next Consortium Meeting: May 24, 9-11am, Partners HealthCare, Assembly Row
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2017-18 Strategic Plan

Mission
The Boston Healthcare Careers Consortium convenes employers, educators, labor, and workforce

system partners to promote healthcare related education and training opportunities for job seekers and
current employees that are efficient, effective, and align with industry needs.

Vision

The Greater Boston area has an efficient and effective system where job seekers and incumbent
employees are successfully connecting to quality, career-oriented positions at the end of training and
employers are finding and developing the skilled workforce that they need to meet their vacancies,
adapt to industry demands, and provide the highest quality, compassionate, culturally competent care.

Values Statement

The Boston Healthcare Careers Consortium and its members are committed to:

e Quality jobs that pay a living wage and promote opportunities for advancement in career
pathways.

e Training programs that prepare job seekers for in-demand jobs in an efficient manner that
respects the job seeker’s time and finances.

e Adiverse healthcare workforce reflective of the population in the City of Boston.

e Better information for job seekers to navigate across Boston’s healthcare workforce.

Strategies

e Sharing of best practices and cross-sector communication on changes in healthcare delivery,
education, and workforce systems

e Better connect healthcare employer need and workforce supply in the Metro Boston area

e Identifying, collecting, sharing, and using reliable data to inform system development

e Generating resources to support this community of practice, as well as providing information
about the sector to support more strategic targeting of funds for future projects

e Informing and engaging new allies to our work



Boston
Healthcare
Careers
Consortium

Focus Areas 2017-18

1) Systems Alignment
a. Revisit recommendations from 2011 Critical Collaboration brief
i. where things stand in 2017
b. Onling, real-time exchange of jobs and candidates

2) From Classroom to Employment Project
a. Close out 2014-16 work
b. Policy recommendations
c. Forum to share publicly

3) Medical Assistants (MA)
a. Survey employers & providers
i. Core competencies/skills required by Consortium employers
ii. Evolving role under patient centered medical home model
iii. Certifications required
iv. Vacancies & turnover

4) Aging Workforce & Retirements — Impact on Healthcare Workforce
a. Survey employers & providers — Med Lab Techs (MLTSs)
i. Planning for expected retirements
ii. Backlog of trainees & need for internship slots

5) Nursing Diversity
a. Showcase best practices & successful strategies to diversify nursing workforce

6) Healthcare Workforce Landscape

a. Refresh the inventories we put together in 2010
i. Inventory of training programs (community colleges, CBOs, etc.)
ii. Inventory of workforce development programming — community partnerships

and incumbent trainings/pipelines
b. Consider a set of criteria for high performing training programs and having a Consortium
endorsement process
c. Share healthcare employer workforce programs and best practices
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HCC - Medical Assistants (MA) Survey for Healthcare Employers - DRAFT

1. How many Medical Assistants are currently employed at your institution?

FT

PT

Per Diem

2. In what areas are they being utilized?

3. Please identify the number of MAs at your institution that fall into each age bracket

18-24

25-34

35-44

45+

4. What is the (estimated) number of days from posting to placement for a MA role at your institution?

5. How many current MA vacancies do you have at your institution?

FT

PT

Per Diem




DRAFT

6. What percentage or number of MAs turn over at your institution within the following time spans? (Ex:
20% of MAs hired leave or turn over within 1 year at my institution)

6 months

1 year

7. What are the biggest challenges you face in hiring MAs at your institution?

8. How has the scope of work changed for MAs at your institution?

9. What are the current MA employment requirements at your instituion? (Education, certification,
experience, etc.)

10. Does your institution require that MAs be certified? If so, please indicate the specific certifying bodies
that you accept.

11. Are there situations where experience outweighs program accreditation or certification when
considering a candidate for a MA role?

12. Do you have a training partner to prepare incumbent MAs for certification? If so, please specify training
partner.

13. Do you offer an in-house MA training/upskilling program? If yes, would you be willing to share the
curriculum?

14. What other factors are relevant at your institution or in the field generally, that you think might help to
forecast demand?
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Consortium Survey Results:
Value of Membership
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Survey Results

Boston Healthcare Careers Consortium Strategic Planning Survey

Survey Open: October 21 — December 6, 2016

Total Survey Respondents (individuals) 39
Unique organizations represented 32
Education institutions 7

Healthcare Employer institutions 13

Local or State Government Offices 4

Nonprofit or Community Based Organizations 7

Other 1
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|I Survey Results

What type of organization does your institution
represent?

Other, 5%
Local or State
Governmen
Office,
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Survey Results

Healthcare Employers: All Other Organizations:
Why does your organization Why does your organization
participate? participate?

Partnerships
7%

S

Partnerships
12%

\
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|I Survey Results

How does your organization participate in the Consortium?

Receive e-mail communications and review the content _71% 93%

Participated in open group discussion at a meeting 54% 3%

Participate in "From C to Employment" activities (e.g. job- P — 73%
readiness & mock interview workshops, providing hire data, assisti 8%
Participate in labor market/occupation studies & surveys 8%— 3%
Signed partnership agreement (si from 1-2 rep ives and r 67%
organization executive) 33%
Delivered presentation or served on a panel at a meeting _38%%
Served on a subcommittee m 33%

Repr ive: imes attend ings (1-2 per year) 13% 7%

Other (please specify) - 11339%"

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%

m% Healthcare Employer Respondents 1 % All Other Respondents
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|I Survey Results

Healthcare Employers: All Other Organizations:
Why do you personally Why do you personally

participate and how do you participate and how do you
benefit? benefit?
Networking
cation ;
00
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|I Survey Results

Healthcare Employers:
Implemented a new or
strengthened an existing training
program or initiative

All Other Orgaizations:
Implemented a new or
strengthened an existing training
program or initiative
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|I Survey Results
an education or training provider

Healthcare Employers:

All Other Organizations:
Made a new connection with at
least one employer

Started a NEW partnership with
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. Healthcare
Careers
Consortium

SkilWorks (@




Survey Results

Healthcare Employers:
Created a new or strengthened an
existing relationship with a training
or education partner

All Other Organizations:
Created a new or strengthened an
existing relationship with a
training, CBO, or other workforce

partner
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|I Survey - Employer Feedback

Employers cited the following programs they learned
about or have partnered with through the Consortium:

* Bunker Hill Community College
* Roxbury Community College

* American Red Cross

* Benjamin Franklin Institute of Technology
* Opportunity Youth Connection Center
* RoxMapp

* Jewish Vocational Services

* One-Stop Career Centers

* College for America

* CommCorp funding
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Survey: Non-Employer Organizations Feedback

As a result of their involvement in the Consortium, non-employer
organizations referenced new or strengthened connections

with:
* Boston PIC

* Hallmark Health
¢ Middlesex CC
* Dana Farber Cancer Institute

* East Boston Neighborhood
Health Center

* Brigham & Women’s Hospital
* Faulkner Hospital

* Boston Children’s Hospital

* Boston Medical Center

* New England Baptist Hospital
e Bunker Hill CC
¢ JVS-CareerSolution & Boston

Career Link

* Mass Bay CC

* MA Dept. of Higher Ed

* Roxbury CC

* Quincy College

* UMass Nursing

* Home Care Aide Council
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Survey Results

Healthcare Employers:
Applied for new funding
opportunities to implement
training or was part of an
application where another entity
was lead

All Other Organizations:
Applied for new funding
opportunities to implement training
or were part of an application where
another entity was lead
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|I Survey Results

Healthcare Employers:
Made a change in hiring practices

<

All Other Organizations:
Made a change to your program as
a result of learning from employers
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|I Survey Results
about through the Consortium

Healthcare Employers:

All Other Organizations:
Attended an event | learned about
through the Consortium

Attended an event | learned
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“The Consortium has been a great partner
and a plays a vital role in connecting
employers, education partners and labor
market experts.”

“I think this Consortium has generated a
great deal of shared learning, and energy

among the organizations represented. It is
exactly the kind of organization SkillWorks
should be supporting because it brings all
the relevant parties to the table not for
single events but for continued
engagement.”

Strategic Planning Survey Results

“It’s important that we work
collectively to address Health
care employment needs and
help current workers move up
the career ladder. The
Consortium is a crucial part of
this process.”

“I look forward to
each meeting. Itis
a national model
and | am proud to
be a part of it...”
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Strategic & Work Plan 2017-18

1) Systems Alignment
* Revisit recommendations from 2011 Critical Collaboration brief (CC 2.0)
¢ Current state in 2017
*  Where has progress been made?
* Online, real-time exchange of jobs and candidates

Critical Collaboration 2.0

- -
=

Online Job/Candidate Exchange
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Strategic & Work Plan 2017-18

2) From Classroom to Employment Project
* Close out 2014-16 work
* Policy recommendations
* Forum to share publicly
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Strategic & Work Plan 2017-18

3) Medical Assistants (MA)
e Survey employers & providers
» Core competencies/skills required by Consortium employers
* Evolving role under patient centered medical home model
* Certifications required
* Vacancies & turnover
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Strategic & Work Plan 2017-18
4) Aging Workforce & Retirements — Impact on Healthcare Workforce
¢ Survey employers & providers — Med Lab Techs (MLTs)
* Planning for expected retirements
* Backlog of trainees & need for internship slots
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Strategic & Work Plan 2017-18

5) Nursing Diversity
* Showcase best practices & successful strategies to diversify nursing
workforce
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Strategic & Work Plan 2017-18

6) Healthcare Workforce Landscape
* Refresh the inventories we put together in 2010
* Inventory of training programs (community colleges, CBOs, etc.)
* Inventory of workforce development programming — community
partnerships and incumbent trainings/pipelines
* Consider a set of criteria for high performing training programs and having a
Consortium endorsement process
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Nursing Diversity

- Earlene Avalon, Ph.D.

Faculty, College of Professional Studies, Northeastern University
Director of Nursing Diversity Initiatives, Boston Children’s Hospital
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Experiential

Network Northeastern University

Dr. Earlene Avalon

Assistant Teaching Professor and
Lead Faculty

Bachelor of Science in Health
Management and Health Sciences
Programs

College of Professional Studies
e.Avalon@neu.edu

Ellen Stoddard

Director of Experiential Learning Partnerships
Professional Advancement Network
e.Stoddard@neu.edu

Experiential Learning Options

Virtual, Project
work

6 week session
30 hours total
4-6 hours/week

No cost to
@ employer

Onsite with direct Onsite with direct
supervision supervision

3-6 months 3-6 months
35 hours/week 10-20 hours/week

Paid Paid or unpaid

14
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Degrees

Graduate:

Analytics

Applied Nutrition
Commerce & Economics
Corporate &
Organizational
Communication

Digital Media

Education

Geographic Information
Technology

Non-Profit Management
Project Management
Technical Communications
Health Management
Human Services
International Business

Undergraduate:

Accounting
Engineering
Environmental Science
Finance

Leadership

Life Sciences
Management

Health Management
Human Service &
Psychology

IT

Professional
Communications
Level Analytics
Bootcamp

. Nonprofit

Our Experiential Partners:

12%
7%

31%
I Public Startup
SME Fortune 500

Experiential Learning at Northeastern University

Cooperative Experiential Network
Education y Fy
N7
Placements
11,000 750 Learners 1,750 Leamers
133 Countries 500 Employer 800 Employer
3,165  Employer 15 Partners 30 Partners
Partners
9 Colleges 1 BRI 4 Programs
CoREVEL
Career Success Learner Success Employer Satisfaction
e N /// \\\\ //// \\\\ // \\\ /’, B \, /, \\\
/92% \/ 89% \/ 50% \ | / 90% NS 94% N/ 92% " 90% 92%
| Employed or In J: Employed In a J; Received a Job | { Improved “' Improved Jf Improved | Employers Learners Met
\ Graduate School /\ Field Related to /\ ~ Offer foma \ Communication /' Analytical [\ Problem-Solving / Would Sponsor Expectations for
Within 9 Months /" Their Majors \\C\L}Op Employer’ N, Skils N Skils SN skils Another Learner Professionalism




BS Health Management: Spring 2017 Capstone

-~ AN e AN * Beth Israel Deaconess Medical Center, Chest Disease Center

* Harvard Street Neighborhood Health Center

East Boston Neighborhood Health Center

* Cambridge Health Alliance

Boston Children’s Hospital, Neurology Department

- Dana-Farber Cancer Institute, Bereavement Program
e N Massachusetts General Hospital, Autism Spectrum Disorder
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Sample Project #1: Focus on ways to improve our ambulatory quality goals. Find out and
identify what barriers contribute to patients with chronic medial issues not showing up for

appointments.

Sample Project #2: Develop a monitoring and evaluation framework that demonstrates how
WASH projects in schools can lead to improved educational outcomes for students in Africa.

The Skills Gap

y THE LEADERSHIP DEFICIT
SKILLS PERCEPTION GAP —_
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» e TRAINING THOSE
TRAINING PROGRAMS GAPS 4

New kil at Work from JPMorgan Chase will help reduce the skils gap. SR

Only 8% of paricipants report
doing this quite a bi
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What are the 3 technical, non clinical skills you
are looking for in candidates right now?

THANK YOQOU!

Boston
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Consortium

Tuesday, April 4, 2017
Northeastern University
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