
September 19, 2023 – Welcome & Thank You for Joining!
This meeting will be recorded.  We’ll be starting momentarily.



1) Welcome & Announcements 9:00 – 9:10 AM

2) Current Grant Activities 9:10 – 9:25 AM

3) Funding Community Colleges – MassReconnect 9:25 – 9:55 AM
Bob LePage, Assistant Secretary for Career Education, Executive Office of Education
Q&A

4) Funding Community Colleges – Boston’s Tuition-Free Community College Plan 9:55 – 10:25 AM
Lisa Bower, Senior Program Manager – TFCC. City of Boston – Mayor’s Office of Workforce Development
Q&A

5) Wrap-up & Next Steps 10:25 – 10:30 AM
a. Next Meeting – December 7th

Agenda

https://www.mass.edu/osfa/programs/massreconnect.asp
https://www.boston.gov/departments/workforce-development/tuition-free-community-college-plan


Good Jobs Challenge 
Update
Colleen Moran, Director of Workforce Integration

September 19, 2023
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Focusing on three high priority needs 
across our system

• Medical Assistant
• Nursing Assistant
• Practice Assistant

• Partner with UMass Global, offering 
these trainings as online, 
asynchronous programs

• Students attend when they can and at 
their own pace

• Must complete in 6 months
• Now offering to our employees as well 

as externally

Overview
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Challenge
• Challenge on the MA side placement side due to light clinical experience

• Learners get 8 hours of sim lab as part of their course vs up to 1000 real time hours in 
traditional MA trainings

• Some of our practices are reluctant to hire such inexperienced candidates

• We are exploring various avenues to provide specialized, supplemental training to 
raise the hiring rate of these candidates

• Not seeing this concern on the Nursing Assistant side

• No current challenges for Practice Assistant placement
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Metrics  (January 2023 – present)
CATEGORY HSMA PCT TOTAL

TOTAL HIRED: 55 18 73

Hired Quit; After 90 Days 1 0 1

Hired Terminated; After 90 Days 0 0 0

Hired Terminated; Prior to 90 Days 8 2 10

Hired Quit; Prior to 90 Days 0 0 0

TOTAL QUIT/TERMINATED 9 2 11

TOTAL EMPLOYED 46 16 62

TENURE DATA

RTW Candidates passed 90 Days 16 9 25

GJC Candidates passed 30 days 19 4 23
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Findings

• Reaching a different population than our 
traditional in-person or hybrid programs

• Participants are working or in a degree 
program and looking for supplemental 
experience - usually a PA or RN program

• Huge interest from our internals

• Retention rate is very high

Recommendations

• Offer something different at no cost to the 
participant

• Look to your current workforce to offer no cost 
upskilling with flexibility to learn remotely

Big Findings & Recommendations





MassReconnect
Bob LePage, Assistant Secretary for Career Education
Executive Office of Education



MassHire State Workforce Board
September 2023
Bob LePage EOE



• The Governor’s FY24 budget includes $20 million 
in funding for the creation of MassReconnect to 
cover the cost for all Massachusetts residents 
aged 25 or older who have not yet earned a 
college degree.

• Funding provide last-dollar financial support to 
cover the cost of tuition, fees, books and supplies 
as well as provide funding Community Colleges to 
provide career and wraparound support services 
to encourage retention and degree-completion.

• including residency are the same as other in-state 
financial aid programs 

• Awards are made directly by the community 
colleges at the point of enrollment throughout 
the academic year
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Overview of MassReconnect

Additional information including a program flyer can be found at 
https://www.mass.edu/osfa/programs/massreconnect.asp



• be at least 25 years of age 
• complete the Free Application for Federal Student Aid 

(FAFSA) 
• enroll, as a matriculated student, on a full-time or part-time 

basis (minimum of 6 credits, or the equivalent) in an 
undergraduate program of study leading to a certificate or 
an associate degree 

• be a permanent legal resident of Massachusetts for at least 
one year, as of the start of the enrolled term

• be a U.S. Citizen or non-citizen eligible under federal and 
state requirements

• has not earned a prior associate or baccalaureate degree, or 
the equivalent

• comply with Federal financial aid verification requirements
• not be in default on any federal or state student loans for 

attendance at any institution, or owe a refund for any 
previous state financial aid program

• meet satisfactory academic progress
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Student Eligibility and Enrollment
How to Enroll

Reach out to your local Community 
College to learn mode 
https://masscc.org/colleges/

Complete and file the 23-24 
FAFSA online. Many community 
colleges have resources to help you 
with this form.

Enroll at a Massachusetts 
community college at any time. 
MassReconnect awards will be 
made directly by the community 
colleges at the point of enrollment 
throughout the academic year.

https://masscc.org/colleges/
https://studentaid.gov/h/apply-for-aid/fafsa
https://studentaid.gov/h/apply-for-aid/fafsa


 Financial Aid Completion Campaign
 Kick Off Event
 Past and interested Student Phone and Text Campaign
 Social Media – Facebook & Instagram / Google Display 

Network
 Search Engine Campaign
 Boosted Social Media
MassHire Board and Career Center briefings, targeted 

email campaign and Micro-website
 Public Service Announcements
 Billboard placement on state assets
 Transit placement on state assets
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Growing Enrollment and Outreach

How to Enroll

Reach out to your local Community 
College to learn mode 
https://masscc.org/colleges/

Complete and file the 23-24 
FAFSA online. Many community 
colleges have resources to help you 
with this form.

Enroll at a Massachusetts 
community college at any time. 
MassReconnect awards will be 
made directly by the community 
colleges at the point of enrollment 
throughout the academic year.

Growing statewide community and stakeholder awareness 
and providing tools and resources to support each 
Community College’s successful engagement and 
recruitment of MassReconenct students.

https://masscc.org/colleges/
https://studentaid.gov/h/apply-for-aid/fafsa
https://studentaid.gov/h/apply-for-aid/fafsa
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Areas for Collaboration

 Spread the word about the program  
with community organizations, 
employers, trade associations, etc.

 Inform potential student candidates 
about the program (degree completion 
and new student) and advocate they 
enroll and complete a FAFSA asap

 Inform and refer employers to partner 
for internship and hiring of graduates

 Share informational material and news 
of event (FAFSA completion days) as 
they become available including echoing 
on social media platform.

Additional information including a program flyer can be found at 
https://www.mass.edu/osfa/programs/massreconnect.asp



Technical Skill oriented Associate Degrees

Industry credential Certificate Programs

Learn to Earn, Work Based Learning &  Internship models

Preapprentice and Apprentice Programs

ESL and ABE Bridge Programs

Transfer programs to high demand Bachelors Degrees
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How to partner with your Community College to 
drive strategic workforce impact



Boston’s Tuition-Free Community College (TFCC)

Lisa Bower, Senior Program Manager – TFCC
City of Boston – Mayor’s Office of Workforce Development



CITY OF BOSTON

Tu it io n  Fre e  Co m m u n it y Co lle g e  
(TFCC)



TFCC

Th e Tu it ion -Fre e  Com m u n it y Co lle g e  (TFCC) P la n p a ys fo r 
u p  t o  t h re e  ye a rs  o f t u it ion  a n d  fe e s  fo r a ll Bost on  
re s id e n t s  p u rsu in g  a n  a ssoc ia t e  d e g re e  o r ce rt ifica t e  
p rog ra m  a t  on e  o f s ix p a rt n e r com m u n it y co lle g e s .

In  a d d it ion  t o  t h e  fre e  t u it ion  & fe e s , TFCC a lso  p rovid e s  a  
$250  s t ip e n d  e a ch  se m e st e r. Fu n d s a re  a va ila b le  firs t -
c o m e  firs t  s e rve . Th is  ye a r’s  d e a d lin e  w a s Ju ly 1. 

What  Is TFCC?



KEY CHANGES 

❖ Ne w  Ap p lic a t io n  P ro c e s s : 
St u d e n t s  a p p ly d ire c t ly t o  
t h e ir co lle g e  (t h e re  is  n o  
se p a ra t e  TFCC a p p lica t io n )

❖ Exp a n d e d  Elig ib ilit y: 
No  GP A, a g e , in co m e , o r P e ll 
Gra n t  re q u ire m e n t

❖ Ce rt ific a t e s : Sh o rt -t e rm  
ce rt ifica t e  p ro g ra m s a re  
fu n d e d  (in  a d d it io n  t o  a sso c ia t e  
d e g re e  p ro g ra m s)

Th a n k s  t o  a d d it io n a l fu n d in g  fro m  ARP A a n d  DOL, w e  h a ve  b e e n  a b le  t o  
o p e n  u p  e lig ib ilit y  t o  a ll Bo s t o n  re s id e n t s  w h o  d o  n o t  a lre a d y h a ve  a  d e g re e . 

So m e  Ke y Ch a n g e s  in  t h e  20 23 TFCC Exp a n s io n  in c lu d e : 



Im p a c t  o f t h e  Exp a n s io n  

● Raw data shows we have served over  1500  studen t s, though num bers will 
sh ift  un t il aft er  the add/ drop per iod 

● The TFCC Expansion , com m only called TFCC 2.0 , has funded mor e 
studen t s in  one year  than  TFCC 1.0  funded from  2016- 2022

● In form at ion  about  the 20 24- 20 25 school year  will be r eleased in  January. 
TFCC will m ost  likely shift  t hanks to the st at e’s fr ee- tu it ion  
MassReconnect  plan  & available funding. 



TFCC P a rt n e r  Co lle g e s

❖ Ro xb u ry Co m m u n it y Co lle g e
❖ Be n ja m in  Fra n k lin  Cu m m in g  In s t it u t e  o f 

Te c h n o lo g y
❖ Ma s s a s o it  Co m m u n it y Co lle g e
❖ Ma s s Ba y Co m m u n it y Co lle g e
❖ Urb a n  Co lle g e  o f Bo s t o n
❖ Bu n k e r Hill Co m m u n it y Co lle g e  



Elig ib le  Zip  Co d e s

02108 Beacon Hill/Downtown

02109 Financial District/North End

02110 Financial District

02111 Chinatown and Surrounding Areas

02113 North End

02114 Beacon Hill/West End

02115 Fenway

02116 Back Bay

02118 South End

02119 Roxbury

02120 Mission Hill

02121 Roxbury

02122 Dorchester

02124 Dorchester

02125 Dorchester

02126 Mattapan

02127 South Boston

02128 East Boston

02129 Charlestown

02130 Jamaica Plain

02108 Beacon Hill/Downtown

02109 Financial District/North End

02131 Roslindale

02132 West Roxbury

02134 Allston

02135 Brighton

02136 Hyde Park

02163 Allston

02199 Prudential Center

02203 Government Center

02210 South Boston Waterfront

02215 Fenway/Kenmore

*02467 Boston/ Other



TFCC Ap p lic a t io n  P ro c e s s

1. Studen t s decide which school they want  to at t end 
a. Bunker  Hill Community College
b. Franklin  Cummings (limited spot s) 
c. Mass Bay Community College 
d. Massasoit  Community College 
e. Roxbury Community College 
f. Urban  College of Boston

2. Apply to the chosen  com m unity college & applicat ion  is flagged 
3. Com plete the FAFSA or  let  the school know they are not  Pell- eligible 
4. Subm it  any requested docum entat ion  



Co n t a c t  In fo rm a t io n  

W e b sit e : Bo s t o n .g o v/Tu it io n -Fre e
Em a il: Tu it io n Fre e @b o s t o n .g o v

Lis a  Bo w e r, Se n io r  P ro g ra m  Ma n a g e r – TFCC
lisa .b o w e r@b o st o n .g o v

Information about the 2024-2025 school year will be available in January.
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