
January 11, 2024 – Welcome & Thank You for Joining!
This meeting will be recorded.  We’ll be starting momentarily.







1. Welcome & Announcements       9:00 – 9:35 AM

a. JVS: ArLab Training Center in partnership with Quincy College
Mandy Townsend, JVS Senior VP of Employer Engagement

b. Quincy College: Partnership with BCH – Anesthesia Tech CEU & Associate’s Programs
Karen Manning, Dean of Natural Health & Science at Quincy College 
Jamie DeCaro, Chief Anesthesia Technologist at Boston Children’s Hospital

c. BMC Dept of Family Medicine – Patient Workforce Training with the YMCA 
Robin Lucier, BMC Senior Director of HR
Macy Reed, BMC Director of Community Programming and Volunteer Services
Nicholi McLaughlin, YMCA Program Director of Employer Services

Agenda Part 1



2. Meeting Topics & Feedback Poll       9:35 – 9:40 AM

3. Barriers to Scaling Training Programs      9:40 – 10:10 AM
a. Overview / Regional Planning Context

b. Breakout Rooms
a. Employers
b. Colleges
c. CBOs: Training providers/nonprofits

4. Reporting out & Additional Discussion      10:10 – 10:28 AM

5. Wrap-up & Next Steps        10:28 – 10:30 AM

Agenda Part 2



Anesthesia Technology Practical Experience Continuing 
Education Certification Program



Anesthesia Techs
First developed in hospitals as the complexity of anesthesia increased and the anesthesia care 
team required more assistance in and out of the operating room. 

Assist the anesthesia provider in the safe and efficient care of patients receiving anesthesia

Recognized as an Allied Health Profession in 2015



Responsibilities: 
  Maintain anesthesia machine and equipment
  Assist with vascular access and regional anesthesia procedures 
  Assist with establishing patient airways 
  Troubleshoot anesthesia equipment
  Assist with resuscitations and other operating room emergencies and running point-of-care lab tests
  Perform in-house cell salvage in an effort to avoid outsourcing from the hospital



Qualities
  Must possess detailed knowledge of anesthesia procedures

  Must have solid technical skills to be able to operate numerous electronic devices and equipment 

  Must have good communication skills to interact with anesthesia staff and patients

  Must be able to think on his or her feet while working in stressful situations

  Must be able to work well in a team environment.

Must be able to multitask and be proactive.



Anesthesia Technicians in the 
Workforce 

Over 8,773 anesthesia techs currently employed in the United States

•Average age is 41 years old

•Most common ethnicity:
• White (63.0%), 
• Hispanic or Latino (14.4%), 
• Black or African American (13.2%) 
• Asian (4.8%).

Median annual income $42,038 - $44,092

Employment projected to grow 11% from 2020 to 2030, much faster than the average across all 
occupations. 



Staff Composition 



Certification by Numbers
1,175 

Certified Anesthesia Technicians

Cer.A.T .

429 

Certified Anesthesia Technologists

Cer.A.T.T .

* Taken from ASATT 2021 Annual Report



Benefits to Certification
 Standardization of workforce

 High quality applicants for employment

 Scope of practice supported by National Organization (ASATT)

 Increased pay rate

 Opportunity for management/leadership role



Anesthesia Technician Practical Experience Education 
Certification Program

This 15-week online Practical Experience Educational Program with 
weekly synchronous support sessions designed for experienced 
uncertified anesthesia technicians to earn eligibility for the National 
Certification Exam (NCE) as a Certified Anesthesia Technologist 
(Cer.A.T.T.). 

• 14 weeks for 4.5 hours/week = 63 hours
• 1 week for 4.5 hours for certification preparation

Tuition: $1300.00 plus book

Course Dates: February 20, 2023 – May 31, 2024



Criteria

Admission Criteria for encumbered worker:

High School diploma or equivalent

Currently working as AT seeking certification via Practical Experience Pathway

BLS

Criteria for Certification

Minimum number of years in the field as an anesthesia technician. Five (5) years in a Level-1 
or Level-2 institution(s) or Seven (7) years in a Tertiary center (i.e., same-day surgery center or 
similar facility)

Completion of Anatomy and Physiology I & II with a grade of “C” or higher within seven (7) 
years of application to the review committee. May substitute Anatomy and Physiology I & II for Human Anatomy 
and Human Physiology.

Completion of General Chemistry with a grade of “C” or higher within seven (7) years of 
application to the review committee.

Current ACLS



Course Content Summary

Section 1: Basic Science 
and Basic Principles of 
Anesthesia

Types of Anesthesia

Airway Management

Section 2: Equipment, 
Instrumentation, and 
Technology and 
Professional Aspects
Equipment: Indications and 
Operational Principles

Professional Standards, 
Governing Bodies, Safety 
Considerations

Section 3: 
Pharmacology

Mechanism of Action, 
Indications, Contraindications, 
and Considerations

Section 4: Advanced 
Principles and Special 
Considerations

Cardiac

Ortho/Trauma

Emergencies

Pediatrics

Transplant

Obstetrics 

Certification 
Preparation



Registration
 Quincy College: http://quincycollege.edu/program/anesthesia-technology-certification-prep-
course/

One on one advising: Email: Kmanning@quincycollege.edu

.

  

http://quincycollege.edu/program/anesthesia-technology-certification-prep-course/
http://quincycollege.edu/program/anesthesia-technology-certification-prep-course/
mailto:Kmanning@quincycollege.edu
https://register.quincycollege.edu/ICS/Admissions/Online_Forms.jnz?portlet=EX_FormFlow_-_Forms&screen=FormView&form=bf5be112-33fb-45f2-bb65-a6ccc48ed886


Quincy College
Completion of Anatomy and Physiology I & II with a grade of “C” or higher within seven (7) years of 
application to the review committee. 
Traditional: Day and Eve
Online
Hybrid: Day, Eve, weekend
7 week
14 weeks

Completion of General Chemistry with a grade of “C” or higher within seven (7) years of application 
to the review committee.
Traditional: Day
Online
7 week
14 weeks



Future Goal
◦ Offer 2 – 3 Practical Experience Continuing Education cohorts per year 

◦ Assess outcomes and revise as needed

◦ Develop / implement an Associate Degree Program – AY 2024-2025





BMC Healthcare Fellowship Pilot Program
Healthcare Career Consortium Meeting
January 11, 2024



All patients in the Family Medicine Clinic are asked to complete a THRIVE Screener to identify 
health-related social needs and request resources

The initial questions focus on 
identifying needs 

The second set of questions ask if 
patients would like to be referred to 

resources to meet their needs



A multidisciplinary team piloted new program for BMC patients with a focus on job opportunities 
and training, called “BMC Healthcare Fellowship”
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The BMC Healthcare Fellowship 

is a pilot cohort of identified 

participants seeking employment 

and job training. We have 

partnered with YMCA Training Inc. 

to upskill identified individuals with 

a target of ASR jobs.

• Skills training with an identified 
training institute

• On the job coaching and 
training at BMC with targeted 
job readiness outcomes

• Job placement upon 
completion of training

• Continuous support during 
training including living stipend

• Participants are identified and 
recommended based on specific 
criteria

• All recommended participants will 
complete an application and 
interview process

• All participants will be hired into the 
fellows program with a requirement 
to clear CORI and background 
check

• Partner organization will also 
complete an assessment to identify 
any needs and gaps

Features of the Program: Program Enrollment:



YMCA Training Inc. partnered on content delivery, and BMC provided on the job training during 
program, and job placement upon successful completion

12 Week 
Training

BMC On-Site 
Training

Job 
Placement 

Provide 
Certified 
Medical 

Administrative 
training

Provide EPIC, 
Health Equity
 and Cultural 

Awareness training

Job placement 
as Ambulatory 
Service Rep. 

▪ Partner with YMCA Training Inc. and internal stakeholders to identify Healthcare Fellows 

▪ Partner with leaders across the enterprise to identify additional training required to work in specific roles at BMC

▪ Partner with leaders and TA on hiring events to make job offers to Fellows

▪ Partner with YMCA Training Inc. on final graduation and follow-up throughout first two years post-hire



Recruitment of potential fellows started through Family Medicine Provider referrals and 
continued with direct patient outreach based off THRIVE Screener. 
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128 
Phone 

Calls Made

21 
Applications 

Received

13 
Interviews 
Conducted

10 
Offers 

Extended

9 
Fellows  
Enrolled!

6
Fellows  

Graduated 

5
Fellows  
Placed

4 
Fellows  

Completed 
90 days



The 9 pilot participants completed the 12-week schedule detailed below. 

Program Graduation 90-day Check-in

New Position On the Job Training

Complete Onboarding and Start in new role
Week 13

Job Placement

Begin job Interviews
Week 8

YMCA Training 

Begin YMCA T. Inc. Program
Week 1

Decision

Week 25
Final Training Program Check-in

▪ Training will overlap with selection of job placement and onboarding
▪ At time of graduation individuals would have already completed all onboarding requirements for 

new role
▪ Training program navigator will continue check-in with students till 90 days
▪ Following the 90 days, the YMCA Training, Inc. will check back in at 6 months, 12 months and 18 

months 



Many helpful lessons were learned through the pilot and areas for growth in the program and it’s 
participants. 
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Recruiting Onboarding Administrative

• Strongest candidates were 
provider referrals

• THRIVE Screener allows large 
scale outreach

• Additional time to allocate to 
outreach

• 30% no show rate on first day of 
interviews (100% on day 2 & 3)

• Recruiting takes time – start the 
outreach at least 60 days prior to 
program start date (even if that 
seems too far in advance) 

• Establishing expectations of 
program and BMC employment

• Many candidates required 
higher-touch for health clearance 
than originally anticipated

• Additional time for CORI review
• Establishing mentorship with 

current BMC employees

• Communicate clear dates and 
involvement from recruiting 
clinics

• Electronic and hard copies of 
brochure were both required 

• Provide laptops for the cohort 
to use while at BMC 

• Additional EPIC Training prior 
to job placement

• Identify and connect fellows to 
external resources prior to start 
of program

• Not limiting program enrollment 
to one single job role



How do we continue the momentum of the pilot to create a lasting Workforce Development 
Program?

• Partner with Development Office to acquire funding 
beyond pilot

• Expand recruitment to include more physicians that 
have strong relationships with patients

• Closely align with Talent Acquisition to determine high 
priority open positions

• Include mentorship opportunity with participants and 
BMC employees

• Offer fellowship for additional certifications

• Are the stakeholders involved in the development of 
pilot best to bring program forward

28



Poll Everywhere – HCC Topics



On your screen, you should see a message prompting you to join a 
breakout room.

If not, please select Breakout Room at the bottom of the of your zoom
screen

When the list of rooms appears, hover over the blue number to the right
of the room name.  This will turn to a blue “Join” button.
Click “Join” then select “Yes”

Please select whichever breakout room best applies to you:
- Employers - Colleges  - Community-Based Organizations

Breakout Rooms
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