
March 5, 2024 – Welcome & Thank You for Joining!
This meeting will be recorded.  We’ll be starting momentarily.



1. Welcome & Announcements       9:00 – 9:15 AM
a. Harvard Medical School Biomedical Science Careers Program Virtual Career Fair 5/15

Khaliah Noel-Gibson – Program Coordinator, Harvard Medical School
b. Bloomberg Philanthropies investment to expand healthcare education tracks at Kennedy Academy for Health Careers (EMK)

MJ Ryan – Vice President of Workforce Development, Mass General Brigham

2. Migrant Shelter Review & Workforce Initiatives      9:15 – 9:35 AM
Greg Bunn – Executive Director, MassHire Metro South/West Workforce Board

a. Overview of shelter demographics and Workforce Initiatives

3. Healthcare Labor Market Updates & Regional Planning Blueprint Review    9:35 – 10:05 AM
Joe McLaughlin – Director of Research and Strategy, Boston Private Industry Council

a. Labor Market updates
b. Review of updated Regional Planning Blueprint and Occupational focuses
c. HCC Stakeholder feedback on the blueprint

4. WCTF Overview and Updates       10:05 – 10:25 AM
Adam Cutler – Director of Workforce Competitiveness Trust Fund, Commonwealth Corporation
Tommy Heavren – Senior Program Manager, Commonwealth Corporation

a. Introductions
b. WCTF Review and Updates
c. Group Discussion

5. Wrap up & Next Steps        10:25 – 10:30 AM

Agenda

https://www.bscp.org/


MassHireBoston.com

Healthcare High School Initiative
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With Bloomberg Philanthropies and 

Mass General Brigham as partners, EMK 

will:

Expand the number of EMK career 

pathways from the current 2 (Nursing & 

Emergency Services) to 5 programs aligned 

to MGH’s greatest workforce needs and 

DESE’s Chapter 74 Career & Technical 

Education Curriculum Standards.



Scaffolded Work Based Learning: Overview
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BOSTON PRIVATE INDUSTRY COUNCIL

Greater Boston Industry and Occupation Employment 
Trends: Implications for Greater Boston’s Regional Plan

Prepared for:
Boston Healthcare Careers Consortium

Prepared by:
Joseph McLaughlin

March 5, 2024



Greater Boston Regional Planning Priorities

PRIORITY OCCUPATIONS
Sub-BA level healthcare 
occupations
• Healthcare technologists and 

technicians, such as:
• Medical and clinical 

laboratory technicians
• Radiologic technologists
• MRI technologists
• Licensed practical and 

licensed vocational nurses
• Nursing assistants*
• Medical assistants*

*Included as a step in a potential 
career pathway.

Computer and math occupations
• Computer and information 

analysts
• Software developers and 

programmers
• Database administrators and 

network architects
• Computer support specialists

PRIORITY INDUSTRY SECTORS
• Healthcare and social assistance
• Professional and technical services



Greater Boston Employment Developments: Key Highlights

• Following the COVID-19 pandemic shutdown in Spring 2020, employment 
has increased sharply in Massachusetts from May 2020 through December 
2023.

• Professional & Technical Services, Healthcare and Social Assistance, and 
Education (mostly higher education) led private sector employment growth 
over the past 4 years. Life sciences research and hospitals contributed to 
the majority of the employment growth in these sectors. 

• In the Healthcare and Social Assistance industry sector, healthcare 
employment increased over the past 4 years, while employment in the 
Social Assistance industries remain below pre-pandemic levels- a reversal 
after several years of growing at a faster pace.  



Total Non-Farm Employment in Massachusetts, 2000 - 2023
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Source: Current Employment Statistics, Seasonally Adjusted



Private Sector Employment Change in Greater Boston by Industry Sector, 
2013 to 2019Q2

Source: QCEW Employment, private sector employment only, tabulations by Boston PIC
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-Strong employment 
growth across most 
sectors; Competition for 
entry-level workers 
intensified around 
2016.



Employment Change in the Healthcare and Social Assistance Sector by 
Industry, Greater Boston, 2013-2019Q2
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From 2013-2019, 
employment grew fastest 
in outpatient settings, 
including care at home. 
Chp. 224 legislation 
contributing to this shift.  



Private Sector Employment Change in Greater Boston by Industry Sector, 
2019Q2 to 2023Q2
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-Half of major 
industry sectors still 
below 2019Q2 
employment levels. 



Employment Change in the Healthcare and Social Assistance Sector by 
Industry, Greater Boston, 2019Q2-2023Q2
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Hospital employment accounting 
for 65% of net growth in sector; 
Social Assistance industries 
below pre-pandemic levels. 

In 2023, 62% of the state’s 
employment in hospitals is in 
Greater Boston region.

Source: QCEW Employment, private sector employment only, tabulations by Boston PIC



Healthcare Industry Employment Developments: Why has growth 
slowed for some industry subsectors?

• Demand for services is on rise
• Aging of population
• Increased incidence of disability
• Movement from in-patient care to out-patient care settings

• Supply of workers
• As early as 2016, direct care workforce showed signs of labor shortages.
• Expansion of state’s PCA program created competition with home health aides/ CNAs.
• Competition from other industries for direct care workers: home health agencies, 

employers of CNAs, community health workers faced substantial competition from 
growing accommodation and food services, education, retail trade with little ability to 
raise wages.

• Foreign and domestic immigration slowed considerably after 2016.
• During COVID-19, retirements and quit rates rose sharply, and the worker shortage crisis 

became full blown.
• Lack of affordable childcare options, transportation, and housing are factors as well.



Occupations in Demand in Healthcare and Social 
Assistance Sector: Identifying Priorities for Greater 
Boston’s Regional Plan

Using the state’s regional occupational explorer to identify occupations that are 
projected to be in-demand and under-supplied through 2030.



Criteria for Selecting Regional Priority Industries/ Occupations 
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Labor Market Data Analysis
• Current and projected labor demand/ 

supply imbalances
• Wage and annual earnings
• Employer interviews to confirm 

degree of hiring difficulty

Additional Factors
• Public colleges participation in 

planning process- identify pathways 
through 2 and 4-year institutions.

• Ability to look beyond short-term 
training needs and address longer-
term training and systemic challenges 
at the regional level

• Opportunity to advance the work of 
established sectoral initiatives, such as 
the Boston Healthcare Careers 
Consortium



Six Healthcare Occupational Groups for Regional Planning Analysis

• Nursing (RNs, LPNs)
• Diagnostic Related Technicians and Technologists (Radiologic Technologist, MRI Tech)
• Support Technicians & Technologists (Surgical Technologists, Psychiatric Technologist)
• EMT and Paramedic
• Healthcare Support Roles (Nursing Assistants, Medical Equipment Preparers)*

• *Must be on a pathway to mid-skill occupations with higher pay.

• Counselors and Social Workers (Behavioral Health Occupations)

We need to identify 1-2 occupational groups for further planning and goal setting.



Occupation Priorities: Healthcare Practitioners and Technologists

Occupation
Typical Entry Level 
Education

Median Annual 
Salary

Annual Openings 
(Projections)

Annual 
Completions Supply Gap

Nursing: RNs and LPNs
Registered Nurses Associate’s/ BA 

degree $      103,654 3,154 3,591 437
Licensed Practical and Licensed 
Vocational Nurses

Some 
Postsecondary $         66,513 455 72 -383

Diagnostic Related Technologists and Technicians
Cardiovascular Technologists and 
Technicians Associate's degree $         84,788 58 1 -57

Diagnostic Medical Sonographers Associate's degree $         98,193 96 13 -83
Radiologic Technologists and 
Technicians Associate's degree $         83,477 230 70 -160
Magnetic Resonance Imaging 
Technologists Associate's degree $      104,591 74 2 -72

Respiratory Therapists Associate’s degree $       83,393 90 1 -89

Notes: Clinical lab technicians was not found in the state’s labor tool.



Occupation Priorities: Healthcare Practitioners and Technologists (Cont’)

Occupation
Typical Entry Level 
Education

Median Annual 
Salary

Annual 
Openings

Annual 
Completions Supply Gap

Health Practitioner Support Technologists and Technicians

Dietetic Technicians Associate's degree $         38,576 23 29 6

Psychiatric Technicians Some Postsecondary $         39,336 71 27 -44

Surgical Technologists Some Postsecondary $         64,300 92 13 -79

Veterinary Technologists Associate's degree $         43,271 154 0 -154

Ophthalmic Medical Technicians Some Postsecondary $         56,996 35 0 -35

Emergency Medical Technicians and Paramedics

Emergency Medical Technicians Some Postsecondary $         48,523 135 8 -127

Paramedics Some Postsecondary $         61,015 71 4 -67

Medical Records & Health Information Technologists

Medical Records Specialists Some Postsecondary $         57,509 132 26 -106
Health Information Technologists Some Postsecondary $         79,449 37 9 -28



Occupation Priorities: Healthcare Support

Occupation
Typical Entry Level 
Education

Median Annual 
Salary

Annual 
Openings

Annual 
Completions Supply Gap

Healthcare Support Occupations

Nursing Assistants Some Postsecondary $         40,283 2191 31 -2160

Medical Equipment Preparers High school diploma $         51,185 152 4 -148

Dental Assistants Some Postsecondary $         54,942 442 52 -390

Medical Assistants Some Postsecondary $         46,795 888 238 -650

Medical Transcriptionists Some Postsecondary $         39,778 28 0 -28



Occupation Priorities: Behavioral Health Occupations

Occupation
Typical Entry 
Level Education

Median Annual 
Salary

Annual 
Openings

Annual 
Completions Supply Gap

Behavioral Health Occupations
Social and Human Service 
Assistants

High school 
diploma

$37,624 957 96 -861

Community Health Workers High school 
diploma

$49,418 161 70 -91

Substance Abuse, Behavioral 
Disorder, and Mental Health 
Counselors

No formal 
educational 
credential

$56,160 816 0 -816

Child, Family, and School Social 
Workers

Bachelor's 
degree

$58,102 407 362 -45

Mental Health and Substance 
Abuse Social Workers

Bachelor's 
degree

$56,161 242 172 -70



Selecting Occupational Priorities for Goal Setting

Demand for services should continue to increase. Given demographic trends, labor supply also 
will likely continue to be a challenge. The following occupation groups generally fall within the 
mid-skill healthcare occupations and are accessible to those without a 4-year degree.

• Nursing (RNs, LPNs)
• Diagnostic Related Technicians and Technologists (Radiologic Technologist, MRI Tech)
• Support Technicians & Technologists (Surgical Technologists, Psychiatric Technologist)
• EMT and Paramedics
• Healthcare Support Roles (Nursing Assistants, Medical Equipment Preparers)
• Counselors and Social Workers (Behavioral Health Occupations)

We need to identify 1-2 occupational groups for further planning and goal setting.



Questions & Discussion



Workforce Competitiveness Trust Fund
(WCTF)

February 2024

Director: Adam Cutler



Building Skills for 
a Strong Economy.

About Us

Commonwealth Corporation fosters workforce equity in Massachusetts by 
delivering innovative and collaborative professional development solutions 
that help diverse communities and employers succeed.

Invest in the 
Future Workforce

Develop an Immediate 
Pipeline Workers

Train & Upskill the 
Current Workforce

L E A R N  M O R E  A T  C O M M C O R P . O R G



About Us
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Our Vision
A world where 
meaningful 
employment can 
lead to upward 
mobility for all.



Overview of CommCorp’s grantmaking programs | 2024 snapshot
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Career Technical 
Initiative 

• Unemployed and 
Underemployed

• Priority 
Occupations in 
Construction/ 
Trades, Mfct

• Grants to high 
schools with 
vocational 
programs

• Training < 1 year 
(200 hours)

• Grants up to $2M

1,300+ individuals

Workforce 
Competitiveness Trust 

Fund

• Unemployed, 
Underemployed 
and Incumbent 
Workers

• Occupations in 
HC, IT or in 
Regional 
Blueprints

• Grants to 
partnerships of 
employers, WDBs, 
CBOs, colleges…

• Grants 2 to 3 
years

• Grants typically 
up to $500k
4,000 individuals

Workforce Training 
Fund Program

• Incumbent 
Workers

• Provides grants to 
employers to 
improve employee 
skills

• Target wide range 
of skills 

• Express Grants up 
to $20K for small 
businesses

• General Grants up 
to $200K

30,000+ individuals

YouthWorks 

• At risk individuals 
aged 14-25

• Helps participants 
develop skills and 
experience to find 
and keep jobs

• Participants take 
part in paid short-
term work 
placements

• Participants 
receive training in 
core soft skills 
and engage in 
hands-on 
experiences

7,200+ youth

Re-Entry

• Formerly 
incarcerated 
individuals 
released within 
one month, or who 
were released 
within the 
previous 6 
months

• Helps participants 
obtain career-
track, wage-
sustaining 
opportunities

~200 individuals

FY24 state appropriated dollars 

Program also received American Rescue Plan (ARPA) federal funds, which must be fully obligated by 12/31/24 and fully spent by 12/31/26



WCTF PROGRAMS

WCTF-Donnelly Success Grant

Training/Placement/Advancement

Unemployed/Underemployed/Incumbent 
Workers

Outcomes: industry recognized credential, 
job placement, wage gain, promotion

Healthcare/Behavioral Health 
Hubs

Training/Placement/Advancement
Regional partnerships lead by MassHire

Sample Occupations: C.N.A., M.A., C.A.R.C.

SCALE

3-month

$30,000
Planning and Scalability

Rebranding: Program Design



HISTORIC & CURRENT FUNDING
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INDUSTRY 
REPRESENTATION
BY GRANTEE

• Industry representation by % of 
~80 active grantees

• Healthcare-historical WCTF Focus

• Influx of spending allowed for 
diversification of industry awards

Constructions/ 
Trades

6%
Education

4%
Facilities 

Management
4%

Finance
3%

Healthcare
52%

Hospitality
4%

Information 
Technology

8%

Life Sciences
17%

Transportation
2%



GRANTEE 
PARTNER 
AFFILIATIONS

COMMUNITY 
COLLEGES

WORKFORCE 
DEVELOPMENT 

BOARDS

CAREER CENTERS

COMMUNITY BASED 
ORGANIZATIONS

EMPLOYERS FROM 
VARIOUS INDUSTRIES

FOR PROFIT 
TRAINING 

PROVIDERS

Workforce Competitiveness Trust Fund



KEY CURRENT REQUIREMENTS
WCTF DONNELLY GRANTS

Applicants must enter into MOUs with at least 2 employer 
partners.

30% match required by grantee.

Under/Unemployed workers: At least 75% placement outcomes 
achieved in unsubsidized employment.

Promotion or new job with higher wage; 30-day retention.

Incumbent workers: At least 75% of incumbent workers: 
wage gain or promotions with $2 per hour increase.

Highly recommended to 
partner with MassHire

Workforce Competitiveness Trust Fund



RFP RERELEASE

WCTF Donnelly Grant

WCTF Program Design Grant

Estimated March 2024

Next Review dates:

April and October, 2024

Workforce Competitiveness Trust Fund



WCTF RFP RE-RELEASE
ENHANCEMENTS/FOCUS

Work-Based Learning

Apprenticeships

Internships

Adult Education

ESOL

VESOL (Vocational English)
GED/HiSet

Expanding Access for New Arrivals

Broaden participation

Expand acceptable documentation to include in 
process of obtaining working authorization



WCTF RFP-RERELEASE
ENHANCEMENTS

Program Models

• Option A-
Under/Unemployed

• Option B-Incumbent
• Option C-Hybrid of 

Options A and B

Age requirement

• 16 and over
• out of school youth
• Industry recognized 

minimum age

Workforce Competitiveness Trust Fund



COMMUNITIES OF PRACTICE

Domain: Area of shared 
interest, key challenges, 

and issues

A domain of knowledge creates 
common ground, inspires 

members to participate, guides 
their learning and gives meaning 

to their actions.

Community: Relationships 
built through shared 

space, discussion, 
activities, and learning

The notion of a community 
creates the social fabric for 
shared learning. A strong 

community fosters interactions 
and encourages a willingness to 

share ideas.

Practice: Body of 
knowledge, methods, 

stories, tools developed

While the domain provides the 
general area of interest for the 
community, the practice is the 

specific focus around which the 
community develops, shares, 

and maintains its core of 
knowledge.



WCTF AND 
HEALTHCARE

Funding vehicle # individuals 
trained in 
healthcare 
roles (proj.)

# job 
placements

% of 
vehicle’s 
total awards 
focused on 
healthcare 
since 2021

Amt. of 
healthcare 
awards 
since 2021 
($)

Donnelly Success 
Grants

1,500 1,261 36% (32 of 
90 grants)

$14.7 Million

Healthcare Hubs 
(HHUB) & Behavioral 
Health Hubs (BHHUB)

1,020 393* 100% $5.4 Million

Healthcare/Behavioral 
Health Hubs 
Continuation Grant

1,920 1,496 100% (18 
grants)

$17 Million

Total 4,440 3,150 $31.7 
Million



HEALTHCARE 
EMPLOYER 
AND 
TRAINING 
PARTNERS

Advanced Home Care Coastal Career Academy Lowell General Hospital South Shore Health

Anodyne Community Health Programs Lowell House St. Joseph's Manor

Armstrong Ambulance Cooley Dickinson Hospital
Lynn Community Health 
Center Steward Healthcare

Autism Allies CVS MassGeneral Brigham Sunrise Senior Living

Bay Cove Dana Farber Cancer Institute MassHire The Boston Home

Bay State Medical Center Duff Health Center MGB Ambulance The Bridge Club

Baystate Winge Hospital
Edward M. Kennedy Community 
Health Center MGH Home Care The Brien Center

Benjamin Franklin Institute of 
Technology Emerson Health

Middlesex Community 
College

Toward Independent Learning and 
Living

Berkshire Health Systems Fitchburg Public Schools
Mothers for Justice and 
Equality Trinity Care Associates

Beth Israel Lahey Health Gosnold, Inc.
North Shore Community 
College UMASS Memorial Health Alliance

Beverly Hospital
Greater Lawrence Family Health 
Center Northeast Medical Practice Vinfen

Boston Children's Hospital Greater Lawrence Technical School Notre Dame Health Care William James College

Boston EMS Hebrew Senior Life, Inc. PBS Winchester Physician Associates

Boston Medical Center Home Care Aide Council Pridestar Ambulance Worcester Public Schools

Boston Medical Center Healthnet 
Plan Integritus Healthcare Reliant Medical Group YMCA of Greater Boston

Broad Reach Healthcare
International Institute of New 
England Relief Home Health Services

Bullfinch Tempoary Services Lawrence General Hospital Salem Hospital

Cataldo Ambulance Legacy Lifecare Salem State University

Centerboard Link House
Senior Residential Care 
Healthcare

Christopher House of Worcester Lowell Community Health Center Sherrill House



TRAINING:
TARGET 
OCCUPATIONS

Acute Care Nurse Assistant
Cardiovascular Technologist & Technician
Certified Addiction Recovery Coach
Certified Nurse Assistant Preceptor
Certified Nurse’s Assistant
Clinical Medical Administrative Assistant
Community Health Worker
Direct Service Associate
Licensed Alcohol and Drug Counselor
Licensed Practical Nurse
Medical Assistant
Mental Health Peer Support Specialist
Pharmacy Technician
Phlebotomist
Registered Behavioral Technician
Surgical Technician
Home Health Aide
Radiologic Technician
Research Administrator
Clinical Research Coordinator
Healthcare Program Coordinator
Customer Service Roles in Healthcare



DONNELLY SUCCESS GRANTS
HEALTHCARE PROGRAM 
HIGHLIGHTS

Grantee Organization: Open Sky Community Services, Inc.

Training Pathways: 
Human Services Direct Support
Human Services Managers
Licensed Mental Health Counselors

Employer Partners:  
Seven Hills Foundation 
African Community Education
Southeast Asian Coalition of Central MA

Addl. Training Partners:
Framingham State University
MassHire Central Workforce Board
Accelerate the Future

Program Pathway Highlight Human Services Career Support Pipeline



HEALTHCARE/BEHAVIORAL 
HEALTH HUB GRANTS: 
PROGRAM HIGHLIGHTS

Grantee Organization: MassHire Berkshire Workforce Board

Training Pathways: 
C.N.A.
Acute Nurse Assistant
Medical Assistant
Registered Behavioral Tech

Employer Partners:  
Berkshire Health Systems 
Integritus Healthcare 
Brien Center
Community Health Programs

Planning Focus: Nurse Pathway (LPN, LPN to RN)
BH Career Pathways (Incumbent)

Program Pathway Highlight Berkshire Medical Systems Medical 
Assistant



WORKFORCE 
COMPETITIVENESS 
TRUST FUND

QUESTIONS AND 
COMMENTS
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