
December 6, 2024 – Welcome & Thank You for Joining Us!
Thank you to our hosts at MassBay Community College!



1. Check in and Breakfast      9:30 – 10:00 AM

2. Welcome & Agenda Review & Announcements    10:00 – 10:30 AM
a. Welcome

b. MassBay Building and Healthcare Programming Overview 
Dr. David Podell, President of MassBay Community College

c. Steward Healthcare Closure updates 
Ken Messina, Director of Rapid Response

d. Good Jobs Challenge Updates
Abigail Cross, Assistant Deputy Director of Special Initiatives and Grants Management

Agenda



3. Activities and Updates out of the Executive Office of Health   10:30 – 11:20 AM
Human Services (EOHHS)

a. Overview of the Nursing Council on Workforce Sustainability, Nursing and LPN Data, and connections to EOHHS Initiatives
Jay Prosser, Executive Director of the Nursing Council on Workforce Sustainability - ForHealth Consulting at UMass Chan 
Medical School

b. EOHHS Healthcare Aide Pathway Proposal Review 
Michael Kelleher, Project Director for the EOHHS Career Pathway Initiative

4. Wrap up & Next Steps      11:20 – 11:30 AM
a. Next meeting March 5th

b. Announcement

5. Brief Break       11:30 – 11:45 AM

6. MassBay Tour of Facilities & Departure     11:45 – 12:30 PM

Agenda



Rapid Response Healthcare Overview

12/6/2024

Ken Messina



The MassHire Rapid Response Team
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• One Team consisting of regionally and locally based staff 

reporting to statewide Rapid Response Director, Ken Messina

• Proactive approach – layoff aversion and relationship building

• Promote MassHire BizWorks partnerships

• Use consistent materials and services

• Capture services in a centralized 
     database 
• Coordinated with Workforce Boards and One Stop career 

Centers 
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Services Provided by Rapid Response
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• Company consultations concerning transitional services 

• Informational sessions on all state services for employees

• Unemployment Insurance information and workshops 

• Training fairs and upskilling 
     opportunities

• Job fairs, company matching and 
     layoff aversion 

• Referral to Career Center services 

4



MassHire Rapid Response Steward Hospital 
Services / Response 
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• Worked in Coordination with DPH on the sequence of events 
concerning Steward Hospitals closings

• Engaged in early intervention services with the AFL-CIO, MNA 
and SEIU (held Sessions with affected employees )   

• Worked with Steward management and unions to setup onsite 
services for the affected employees 

• Worked with DUA to address fraudulent UI claims
• Provided onsite Rapid Response services 
• Notified and coordinated with Workforce Boards 
• Continue to address and provide services for additional layoffs 
• Presently of the 1394 affected employees only 237 are presently 

collecting unemployment  due to the coordinated effort

2



Steward Hospitals- Carney/Nashoba Valley/New England 
Sinia Hospitals 
WARN Notices
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Name WARN Date  Affected

New England Sinia Hospital 12/6/2023 100

Carney Hospital 7/29/2024 753

Nashoba Valley Medical Center 7/29/2024 490

Carney Hospital 8/14/2024 37

Nashoba Valley Medical Center 8/14/2024 14



Carney/Nashoba Valley/ New England Sinia 
Hospitals/ Steward Pharmacy  

Rapid Response Events
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Date Event Number of Attendees
01/30/24 Resume Workshops 110
01/30/24 Job Fair 75
08/08/24 Employee Meeting 270
08/12/24 Virtual Employee Meeting 56
08/15/24 Resume Workshop 38
08/15/24 One-on-One Employee Meetings 45
08/15/24 Interviewing Workshop 17
08/21/24 One-on-One Employee Meetings 75
08/21/24 Interviewing Workshop 6
08/23/24 Job Fair 253
08/27/24 Job Fair 145
09/26/24 Overview of Services 11
Ongoing Resume Preparation for Employees 24
Ongoing Resume Evaluations 21



Rapid Response Industries Served Comparison 
FY24 vs FY25*
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Healthcare Rapid Response FY24
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Company Name City WARN WARN Date Employees NAICs Region
Adams Ambulance Adams, MA N 10 Health Care and Social Assistance Berkshire
Allegiance Nursing Pittsfield, MA N 25 Health Care and Social Assistance Berkshire
Baxter Healthcare Acton, MA Y 2/29/2024 59 Health Care and Social Assistance Metro South/West
Compass Medical East Bridgewater, MA N 430 Health Care and Social Assistance Brockton
EYE HEALTH VISION CENTER North Dartmouth, MA N 12 Health Care and Social Assistance Greater New Bedford
HealthAlliance Hospital Leominster, MA N 20 Health Care and Social Assistance North Central
Lowell General Hospital Lowell, MA Y 8/9/2023 222 Health Care and Social Assistance Greater Lowell
Melrose Wakefield Hospital Melrose, MA Y 8/10/2023 81 Health Care and Social Assistance Metro North
New England Sinai Hospital & Rehab Ctr Stoughton, MA Y 12/6/2023 115 Health Care and Social Assistance Brockton
Rosewood Home Style Assisted Living, Inc Pittsfield, MA N 5 Health Care and Social Assistance Berkshire
Savoy Nursing & Rehabilitation Center New Bedford, MA N 30 Health Care and Social Assistance Greater New Bedford
Signature Healthcare Brockton Hospital Brockton, MA N 390 Health Care and Social Assistance Brockton
Surface Oncology Cambridge, MA N 42 Health Care and Social Assistance Boston
The Governor's Center Westfield, MA Y 2/6/2023 55 Health Care and Social Assistance Hampden
Tufts Medical Center Boston, MA Y 8/10/2023 242 Health Care and Social Assistance Boston
UMass Chan Medical School Worcester, MA Y 11/17/2023 70 Health Care and Social Assistance Central
UMASS Memorial Community Healthlink Worcester, MA Y 4/24/2023 57 Health Care and Social Assistance Central
Vibra Hospital Springfield, MA Y 6/15/2023 87 Health Care and Social Assistance Hampden
VNA of Boston/VNA Care Boston, MA N 50 Health Care and Social Assistance Boston
Willimansett Center East Chicopee, MA Y 2/6/2023 105 Health Care and Social Assistance Hampden
Willimansett Center West Chicopee, MA Y 2/6/2023 98 Health Care and Social Assistance Hampden

2,205 Employees21 Healthcare Companies
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		Health Care and Social Assistance FY24 (7/1/2023 - 6/30/2024)

		Company Name		City		WARN		WARN Date		Employees		NAICs		Region

		Adams Ambulance		Adams, MA		N				10		Health Care and Social Assistance		Berkshire

		Allegiance Nursing		Pittsfield, MA		N				25		Health Care and Social Assistance		Berkshire

		Baxter Healthcare		Acton, MA		Y		2/29/24		59		Health Care and Social Assistance		Metro South/West

		Compass Medical		East Bridgewater, MA		N				430		Health Care and Social Assistance		Brockton

		EYE HEALTH VISION CENTER		North Dartmouth, MA		N				12		Health Care and Social Assistance		Greater New Bedford

		HealthAlliance Hospital		Leominster, MA		N				20		Health Care and Social Assistance		North Central

		Lowell General Hospital		Lowell, MA		Y		8/9/23		222		Health Care and Social Assistance		Greater Lowell

		Melrose Wakefield Hospital		Melrose, MA		Y		8/10/23		81		Health Care and Social Assistance		Metro North

		New England Sinai Hospital & Rehab Ctr		Stoughton, MA		Y		12/6/23		115		Health Care and Social Assistance		Brockton

		Rosewood Home Style Assisted Living, Inc		Pittsfield, MA		N				5		Health Care and Social Assistance		Berkshire

		Savoy Nursing & Rehabilitation Center		New Bedford, MA		N				30		Health Care and Social Assistance		Greater New Bedford

		Signature Healthcare Brockton Hospital		Brockton, MA		N				390		Health Care and Social Assistance		Brockton

		Surface Oncology		Cambridge, MA		N				42		Health Care and Social Assistance		Boston

		The Governor's Center		Westfield, MA		Y		2/6/23		55		Health Care and Social Assistance		Hampden

		Tufts Medical Center		Boston, MA		Y		8/10/23		242		Health Care and Social Assistance		Boston

		UMass Chan Medical School		Worcester, MA		Y		11/17/23		70		Health Care and Social Assistance		Central

		UMASS Memorial Community Healthlink		Worcester, MA		Y		4/24/23		57		Health Care and Social Assistance		Central

		Vibra Hospital		Springfield, MA		Y		6/15/23		87		Health Care and Social Assistance		Hampden

		VNA of Boston/VNA Care		Boston, MA		N				50		Health Care and Social Assistance		Boston

		Willimansett Center East		Chicopee, MA		Y		2/6/23		105		Health Care and Social Assistance		Hampden

		Willimansett Center West		Chicopee, MA		Y		2/6/23		98		Health Care and Social Assistance		Hampden







Healthcare Rapid Response FY25*
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Company Name City WARN WARN Date Employees NAICs Region
Balsamo Building - Norwood Hospital Norwood, MA N 29 Health Care and Social Assistance Metro South/West
Baxter Healthcare Acton, MA Y 2/29/2024 59 Health Care and Social Assistance Metro South/West
Bay Path Rehab & Nursing Center Duxbury, MA Y 11/5/2024 Health Care and Social Assistance South Shore
Baystate Medical Center, Inc Springfield, MA N 194 Health Care and Social Assistance Hampden
Carney Hospital Boston, MA Y 7/29/2024 753 Health Care and Social Assistance Boston
Guild Imaging Center of Norwood Hospital Norwood, MA N 19 Health Care and Social Assistance Metro South/West
Hancock Park Rehab & Nursing Center Quincy, MA Y 11/5/2024 Health Care and Social Assistance South Shore
Harbor House Rehabilitation Center Hingham, MA Y 11/5/2024 Health Care and Social Assistance South Shore
John Scott House Rehabilitation Center Braintree, MA Y 11/5/2024 Health Care and Social Assistance South Shore
Making Opportunity Count Fitchburg, MA N Health Care and Social Assistance North Central
Nashoba Valley Medical Center ***** Ayer, MA Y 7/29/2024 490 Health Care and Social Assistance North Central
Norwood Hospital Cancer Center Foxboro, MA N 35 Health Care and Social Assistance Metro South/West
Norwood Performance Therapy Norwood, MA N 13 Health Care and Social Assistance Metro South/West
Palmer Ambulance Palmer, MA N 12 Health Care and Social Assistance Hampden
Springfield Anesthesia Service Springfield, MA Y 10/21/2024 91 Health Care and Social Assistance Hampden
Steward Medical Group Boston, MA Y 8/15/2024 37 Health Care and Social Assistance Boston
Steward Medical Group Ayer, MA Y 8/14/2024 14 Health Care and Social Assistance North Central
Tome Biosciences Watertown, MA Y 8/22/2024 131 Health Care and Social Assistance Metro North

*Partial Year 7/1/2024-11/27/2024

1,877 Employees18 Healthcare Companies
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		Health Care and Social Assistance FY25 (7/1/2023 - 11/27/2024)

		Company Name		City		WARN		WARN Date		Employees		NAICs		Region

		Balsamo Building - Norwood Hospital		Norwood, MA		N				29		Health Care and Social Assistance		Metro South/West

		Baxter Healthcare		Acton, MA		Y		2/29/24		59		Health Care and Social Assistance		Metro South/West

		Bay Path Rehab & Nursing Center		Duxbury, MA		Y		11/5/24				Health Care and Social Assistance		South Shore

		Baystate Medical Center, Inc		Springfield, MA		N				194		Health Care and Social Assistance		Hampden

		Carney Hospital		Boston, MA		Y		7/29/24		753		Health Care and Social Assistance		Boston

		Guild Imaging Center of Norwood Hospital		Norwood, MA		N				19		Health Care and Social Assistance		Metro South/West

		Hancock Park Rehab & Nursing Center		Quincy, MA		Y		11/5/24				Health Care and Social Assistance		South Shore

		Harbor House Rehabilitation Center		Hingham, MA		Y		11/5/24				Health Care and Social Assistance		South Shore

		John Scott House Rehabilitation Center		Braintree, MA		Y		11/5/24				Health Care and Social Assistance		South Shore

		Making Opportunity Count		Fitchburg, MA		N						Health Care and Social Assistance		North Central

		Nashoba Valley Medical Center *****		Ayer, MA		Y		7/29/24		490		Health Care and Social Assistance		North Central

		Norwood Hospital Cancer Center		Foxboro, MA		N				35		Health Care and Social Assistance		Metro South/West

		Norwood Performance Therapy		Norwood, MA		N				13		Health Care and Social Assistance		Metro South/West

		Palmer Ambulance		Palmer, MA		N				12		Health Care and Social Assistance		Hampden

		Springfield Anesthesia Service		Springfield, MA		Y		10/21/24		91		Health Care and Social Assistance		Hampden

		Steward Medical Group		Boston, MA		Y		8/15/24		37		Health Care and Social Assistance		Boston

		Steward Medical Group		Ayer, MA		Y		8/14/24		14		Health Care and Social Assistance		North Central

		Tome Biosciences		Watertown, MA		Y		8/22/24		131		Health Care and Social Assistance		Metro North
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MassHire BizWorks

• MassHire BizWorks is 
designed to meet 
business needs

• Team effort through State 
and Federal collaboration

• Connects businesses to 
multiple resources

“BizWorks is the ONLY place to find 
everything you need to help you through all 
phases of the Business Cycle.”
   – Ken Messina



MassHire BizWorks Partners and Services
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Recruitment & Hiring Layoff Aversion & Management
MassHire Career Centers – Employer Services Rapid Response  Services

DEI-Related Hiring Incentives & Tax Credits Unemployment Insurance

JobQuest for Employers & Job Seekers WorkShare

Training, Consultation & Safety Business Development & Partnerships
Community Colleges, MassReconnect & State 
Universities  

Economic Development Incentives 

Workforce Training Fund, FutureSkills & Career 
Technical Initiative

Capital, Equipment & Expansion Loans

On-the-Job Training Financing for “Unbankable” Businesses

Registered Apprenticeships Entrepreneurial Advice & Technical Support

OSHA Consultation & Safety Grants Procurement & Supplier Contract Opportunities

Market Makers & Upskilling Navigators MassHire Workforce Boards



Look for your Regional Meeting invitation from your local Rapid Response Coordinator.

Rapid Response & BizWorks Contacts

Boston/Metro North
Chuck Bennett

charles.bennett@mass.gov
(617) 620-4695

Central 
Sandra Foley

sandra.foley@mass.gov
(617) 438-7894

Northeast
Norca Disla-Shannon, M.Ed.

norca.disla-shannon@mass.gov
(617) 438-7897

Southeast
Helder Teixeira

helder.teixeira@mass.gov
(857) 772-9324

Western
Carol Snyder

carol.snyder@mass.gov
(617) 438-7896

Metro South/West
Antoine Jones

antoine.jones@mass.gov
(857) 289-1096
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Statewide
Ken Messina

ken.messina@mass.gov
(617) 438-7841

mailto:charles.bennett@mass.gov
mailto:sandra.foley@mass.gov
mailto:norca.disla-shannon@mass.gov
mailto:helder.teixeira@mass.gov
mailto:carol.snyder@mass.gov
mailto:Antoine.jones@mass.gov
mailto:Ken.messina@mass.gov


Quarterly Newsletters and Webinars 
for Businesses
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Look for invitations to 
quarterly Let’s Connect 
webinars on BizWorks 
programs and services. 
Businesses are the 
target audience. 

MassHire BizWorks 
newsletter emailed 
quarterly to 
businesses, career 
center staff, and 
BizWorks partners. eepurl.com/hva-mb

https://detma.us7.list-manage.com/subscribe?u=78b3e37237a3aed505e244df3&id=58592ce4ed
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BizWorks’ Social Media Accounts

Follow MassHire BizWorks on:

 Twitter.com/MassBizWorks

 Facebook.com/MassBizWorks

 Linkedin.com/company/masshire-bizworks

 Instagram.com/massbizworks

https://twitter.com/MassBizworks
https://www.facebook.com/MassBizWorks
https://www.linkedin.com/company/masshire-bizworks
https://www.instagram.com/massbizworks


GOOD JOBS METRO BOSTON 
COALITION

Healthcare Sectoral Partnership Updates



2,850
Healthcare 

participants 
trained and placed 

into quality jobs

GOOD JOBS CHALLENGE HEALTHCARE OVERVIEW

19

In September 2022, the Office of Workforce Development was awarded $23M over a 3-year grant period to training and place 
residents into quality jobs in the targeted industries of healthcare, clean energy, and child care.

Expected TOP HEALTHCARE JOBS:

Occupation Starting Wage

Patient Care Tech/Assistant $38,480 – $39,500/yr

Practice/Administrative Assistant: 
$41,600/yr

$41,600/yr

Certified Clinical Medical Assistant: 
$36,400 – $38,300/yr

$36,400 – $38,300/yr

EMT $34,200 – $62,672/yr

Phlebotomist/Certified Phlebotomy 
Tech

$35,220/yr



UPDATES

Progress:
1,010 placements across the GJMBC
● 592 reported Healthcare placements as of September 30, 2024 across 17 Healthcare 

training programs
○ Approx. 174 additional placements into healthcare roles from career centers (136) 

and OWD’s leveraged investments (38)

3,100 directly funded placements by August 2025
● On track to place ~1700 individuals into Healthcare roles by August 2025

Funding Opportunities:
FY25 Unite US Request for Grant Applications (RFGA)

FY25 Neighborhood Jobs Trust RFGA (forthcoming)



Presented to: Presented by:

The State of the 
Massachusetts Nursing 
Workforce

Jay Prosser, DNP, RN, CCRN-K, NE-BC

December 6, 2024



© 2024. The consulting and operations division of UMass Chan Medical School. Confidential

No Disclosures or 
Conflicts of Interest
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The Work of the NCWS
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Healthcare Cannot Exist Without Nurses
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Types of Nurses in the Workforce

25

Registered 
Nurses

Licensed 
Practical 
Nurses

Advanced 
Practice 
Nurses

Nurse 
Educators

Nurse 
Executives
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What does nursing supply and demand 
look like?
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What are the Major Healthcare Workforce 
Barriers?

32
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The challenges of integrating 
internationally educated 
nurses into practice, along 

with the complexities of state-
to-state licensing reciprocity, 

hinder the onboarding of 
experienced nurses.

The nursing workforce data 
in Massachusetts has been 

inadequate for making critical 
workforce decisions

Clinical placements have 
imposed significant burdens 
and costs on both students 

and faculty.

Structural and Administrative Barriers 
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Nursing Data Update 

• The Massachusetts Department of Public Health, through the Office of 
Health Care Planning and Strategy, has created a nursing workforce 
dashboard

• The dashboard contains three cycles of surveys: 2018, 2020, and 2022
• The dashboard contains only RN data but there are plans to release an 

LPN dashboard next year
• The RN dashboard should be released December 2024-January 2025

34
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Pipeline Barriers

35

Nursing schools struggle to operate at full capacity or expand 
programs due to a shortage of clinical instructors.

The current LPN pipeline is inadequate to meet demand

The lack sufficient programs to develop the K-12 pipeline for 
future healthcare careers
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Workforce Barriers

36

Violence against healthcare workers has 
rapidly escalated into an epidemic.

Producing practice-ready nurses who 
stay in the profession.

The imbalance in nurse practitioner precepting 
limits students’ ability to secure placements.
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Contact Information

37

Jay Prosser DNP, RN, CCRN-K, NE-BC
Executive Director, Nursing Council on Workforce 

Sustainability
Jay.Prosser@umassmed.edu

256-558-4672



Thank You
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C A R E E R  P A T H W A Y  I N I T I A T I V E
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Home Health & Certified Nurse Aide Current State

1: Massachusetts Senior Care Association (October 2022)
2: Massachusetts Health & Hospital Association (October 2022)
3: Home Health Aides that are employed by home health agencies certified 
through MassHealth

4: https://www.mass.gov/doc/map-evaluation-report-2022-pdf/download
5: BLS projected growth rate 2020-2030
6: PHI Massachusetts

Rising DemandHigh Vacancy Rates

Unclear 
pathway for 
entry 

Limited/unclear, 
unachievable  

career 
advancement 

Siloed and 
confusing 

career entry 
pathways

C H A L L E N G E S  W I T H  C U R R E N T  C N A &  H H A PAT H W AY S  

30% Failure Rate 
for First Time 
Takers of clinical 
CNA Exam

Certified 
Nurse Aides1

23%
Home Health 

Aides23

34%
Certified 

Nurse Aides5
Home Health 

Aides5

Over the age of 65 by 
20355

MA Consumer 
Population

+7% +28% +23%
Estimated 

growth by 2030
Estimated 

growth by 2030

Inadequate and 
inconsistent 

trainings

R E A L  &  F U T U R E  I M PA C T S

Increasing 
aging 

population
Retention 

is low
Job 

satisfaction 
is low 

More clients 
seeking to remain 

home

Impact felt on 
levels of care and 

settings 
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Healthcare Aide Career Pathways Initiative: Core Elements 
 Health Care Aide: 

 Redefine/consolidate overlapping CNA/HHA roles 
 Refine/enhance and consolidate training curriculums into one
 Single certification/registry 
 Facilitate movement across care settings and employers
 Increasing access and availability of training (bridge and full) via online modules and in 

multiple languages (to be still complemented by in-person skills/clinical training)

 Advanced Health Care Aide: 
 New advanced care role between CNA/HHA and LPN (or other more experienced 

industry roles) –to serve as an achievable career ladder
 Offer skill sets needed by employers and clients (including limited med administration and 

supporting more medically complex)
 Design and offer robust online training modules and in multiple languages (to be 

complemented by in-person skills/clinical training)

 "Do No Harm” / New Training Capacity & Accessibility 
 Existing workforce can use current credential and continue working as an HHA or CNA
 Support smooth transition options (i.e., bridge training) for existing HHAs and CNAs 

(possibly Personal Care Homemaker) staff to transition to HCA (if desired)
 New online training curriculum modules, in addition to in-person trainings (in multiple 

languages) for completing didactic training with in-person clinical training and skill 
reinforcement to complete curriculum trainings 

∗
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Supporting Achievable Career Pathways

NURSING or 
MEDICAL

 Medical Social Worker
 Licensed Practical Nurse
 Registered Nurse

Nursing 
Programs

ENTRY LEVEL 
ROLES

Nursing 
Programs

Health Care Aide

A new singular training 
and exam credential for: 

 Certified Nurse Aides
 Home Health Aides

Advanced Health 
Care Aide

New Advanced Role 
with limited Med 
Administration and 
serve medically 
complex patients

ENTRY-LEVEL MID-LEVEL

  New Workers

Enabling an attainable career pathway with stackable credentialing to address workforce gaps 
within the Massachusetts healthcare ecosystem, providing employers with quicker, more 
streamlined approaches to enhance their workforce's skills

SOCIAL SUPPORT 
SERVICES

 Case Manager
 Social Worker
 Provider Manager

AND BEYOND

 Homemakers
 Personal Care Homemaker
 Personal Care Attendant

1. Entry into HCA does not require PHCAST, but PHCAST training will be a solid skill and training foundation. 
2. Credit for prior learning and experience by Personal Care Homemakers may count in advancement into HCA.
3. Will pursue allowing prior learning and ACHA experience count LPN or ADN degrees and bridge training 

between ACHA and LPN roles

  Current HHAs

  Current CNAs Online bridge training on new 
competencies

Online bridge training on new 
competencies + HCA exam

Can choose to remain HHA 
and CNAs 
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Expected Benefits of the Initiative 
Promoting flexibility and adaptability in the CNA and HHA career pathways equips Massachusetts' 
healthcare ecosystem to cater to diverse healthcare needs effectively. This approach enhances 
outcomes for its healthcare workforce, fostering a sustainable healthcare ecosystem for employees, 
employers, and all residents of the Commonwealth.

Provider Organizations

• Establish transferability and flexibility 
of roles across settings and employers

• Streamline trainings/credentialling to 
facilitate consistent skills and 
competences 

• Offer online training (in multiple 
languages)  for didactic portion of 
required curriculum (in-person will 
remain an option)

• Provide awareness around standard 
role competencies, responsibilities, 
and  advancement opportunities, 

• Increase job satisfaction, lower 
turnover through increasing the pool 
of entry level pool of workers with an 
established career pathway to help 
meet sector vacancies and turnover 
challenges up the chain

Workforce

• Fill vacancies, Increase job 
satisfaction, lower industry turnover 
and increase  # of new workers  

• With  standard, state endorsed and 
provided standard trainings, be able 
to recruit and hire more workers 

• Access to more skilled and 
adequately trained workforce that 
meets current industry needs 

• Improve retention given 
advancement opportunities and 
increased job satisfaction

• While directly supporting home and 
community-care settings, acute care 
providers will see secondary benefits 

• Improve access to care by increasing 
the pool of available skilled workers 

• Improve ability of workforce to meet 
complex needs of patients

• Improve access to consistent care 
through reduced turnover and worker 
upskilling 

• Expand diversity of workforce to 
provide language-specific and 
culturally competent care to more 
consumer

• Address compounding effects the 
lack of aide workers has in other 
health care settings (i.e., hospital 
discharges, nursing home waiting 
lists and community settings) 

Consumers
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• Deploy HCA 
credential through 
phased transition of existing 
HHs and CNAs

• Launch new curriculum, new 
exam and expanded Health 
Care Aide Registry

Development 
• Consolidate and smooth out the 

training/credentialling 
process for Health Care 
Aide Role with new 
regulations, enhanced 
curriculum, new online training 
(and bridge training for 
incumbents), exam and 
expanded Nurse Aide registry. 

Phase 4

Deployment

• Support transition of 
existing HHA and CNAs 
under new HCA 
credential (for those who choose)

• Review impact of talent 
pipeline & educational partnerships 
achieved desired results

• Create bridge curriculum to LPN 
degrees

Phase 1 Phase 2

• Develop credentialling 
process for Advanced 
Health Care Aide Role 
with new regulations including 
limited med administration, 
enhanced curriculum, new 
online training, exam and 
expanded Nurse Aide registry

Development Evaluation & 
Monitoring 

•Continue ACHA      
deployment plan, 
and promotion campaign 
for ACHA role

•Review impact of 
talent pipeline 
and educational partnershi
ps achieved desired results

Phase 3

Deployment 

•Deploy ACHA 
credential through 
phased transition of 
existing HHAs and CNAs

•Launch new curriculum, 
training exam and expanded 
Advanced Health Care Aide 
Registry 

H
C

A 
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Evaluation & Monitoring 

Project Phases 

Majority of HCA credential 
build in FY25

Seeking to deploy HCA 
credential build during FY26

Majority of AHCA 
credential build in FY26

Seeking to deploy AHCA 
credential build during FY27

Monitoring HCA credential 
transition during FY27

Monitoring AHCA  
adoption during FY28
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External Listening and Feedback Engagement Sessions 
(Ongoing)

KEY GOALS & OBJECTIVES

Inform

Inform key audiences about overall design, 
development and deployment of Initiative.

Identify

Identify 4 priority Stakeholder Groups*; hold 
Listening and Feedback Engagement 
Sessions to inform development of  Initiative.

Engage

Engage with current and potential new 
employees to ensure intent and impact of 
Initiative resonates with the targeted 
workers.

Establish

Establish baseline understanding of the 
Initiative among all 4 Cohorts and identify a 
committed group of participants to meet 
regularly, to inform project development and 
deployment.

*4  Key Audiences 

Cohort 1: 

Impacted 
Employees

(see next slide)

Cohort 2: 

Education 
Institutions
(completed)

Cohort 3: 

Workforce 
Partners

(completed)

Cohort 4: 

Provider Groups
(completed)

*Sessions broken in 4 distinct 
sessions: ALRs, ASAPs, Home Health 
Agencies and Nursing Homes/LTC 
Facilities 
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Engagement Approach for Impacted Workers

Employees and Potential New Employees will be met where they are, confidentially, and virtually ensuring 
their voices are heard through multiple engagement methods. 

Online Platform

A confidential, multi-lingual* 
survey administered with 
stakeholder support to 
gather feedback and 

provide an invitation to a 
virtual engagement 

session.

Engagement Session

Engagement sessions 
with translation support 

from EOHHS will be 
conducted with 

attendees who opted in 
via the survey

Two Available 
Sessions**

A morning and a post-
work hours session will be 

offered to ensure a 
reasonable number of 

attendees can attend and 
provide feedback.

Survey Distribution 

The network of EOHHS 
partners, provider 

groups, trade groups and 
workforce partners, will 
be utilized to distribute 

the survey link. 

*The survey is available, via the online platform, in Spanish, Simplified Chinese, Haitian Creole and Brazilian Portuguese (in 
addition to English)
**Depending on the folks who volunteer to speak more about their experiences and provide feedback on the Initiative , may 
provide a multi-lingual session 

EOHHS recently launched a Workier Survey (week of 10/28) which will stay open through the end of December.  
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Contact Information 

EOHHS, Commissions and Initiatives: Charting a new career pathway for health care 
aides

Michael Kelleher
Project Director
EOHHS
617-953-1393
Michael.W.Kelleher3@mass.gov

https://www.mass.gov/info-details/charting-a-new-career-pathway-for-health-care-aides
https://www.mass.gov/info-details/charting-a-new-career-pathway-for-health-care-aides
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Questions & Discussion



Next Meeting March 5th



Congratulations MJ!!
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