
March 5, 2025 
Welcome & Thank You for Joining Us!



1. Welcome & Agenda Review & Announcements     9:00 – 9:25 AM
a. Announcements
b. Meeting Goals/Objective for the Day

2. Effectively Telling the Workforce Development Story – Part 1: Employers  9:25 – 9:45 AM
a. The Current Healthcare Landscape
b. Case Study – Beth Israel Lahey Health 8-Week Medical Assistant Training

3. Group Discussion, Cross Sharing and Brainstorming    9:45 – 10:20 AM

4. Wrap up and Next Steps       10:20 – 10:30 AM
a. Next Meeting
b. Data Software Subcommittee and Survey

Agenda



1. New HCC Member Introductions

2. National Fund is sunsetting Career Stat Initiative
a. Register for the town hall webinar, March 20, 3:30 PM ET

3. Boston Career Center Changes
a. MassHire Downtown Boston – Staff Departures and New Contacts
b. MassHire Boston ABCD Career Center – New Location Now Open

4. Healthcare Hub Grant Update – Surgical Technologists

Announcements

https://urldefense.com/v3/__https:/click.everyaction.com/k/103137502/531282283/-2018326506?nvep=ew0KICAiVGVuYW50VXJpIjogIm5ncHZhbjovL3Zhbi9FQS9FQTAwNS8xLzc3OTAyIiwNCiAgIkRpc3RyaWJ1dGlvblVuaXF1ZUlkIjogIjU1MGJlMTMxLTQwZjgtZWYxMS05MGNiLTAwMjI0ODJhOTNiNSIsDQogICJFbWFpbEFkZHJlc3MiOiAiam9hbm5lLnBva2Fza2lAYmlsaC5vcmciDQp9&hmac=f06iQgw3zbQgKErsofnltf_LYQe0gS2PAJfJYiyVU_E=&emci=7e52cbf8-18f6-ef11-90cb-0022482a93b5&emdi=550be131-40f8-ef11-90cb-0022482a93b5&ceid=24351696**Aregistration__;Iy8!!AIv8Mrc!8yP9xGzjVmXcGHQBXl9VofQdOIykTabIN6frCCWP6v_WCH9-ajggSiYlMLyyOk5U3lsYzXYY0yhUmCz1RQ$


BILH Medical Assistant Pipeline:

Funding: Workforce Competitiveness Trust Fund

Presenters:

Bridget Gardner, BILH, Director of Pipeline Programs
Joanne Pokaski, BILH, AVP, Workforce Planning and  Development



Goals of Grant

Unemployed/underemployed participants GOALS (2.5 year timeline, 5 cohorts)

Number of participants enrolled 67

Number of participants completing training 58

Number of participants placed in employment 
as a result of training and retained at least 30 
days

55

Number of participants earning an industry 
recognized credential as result of training

50

Average Wage $17 per hour



Program Structure

• 8-week classroom education with blended curriculum of in-person learning and independent 
learning

• Starting at week 5 of training, hands-on practice at primary care practices that were likely to be 
permanent employer after training

• Upon successful completion of 8-week program, placement into Clinical Assistant Primary Care 
Position

• At 6 months, Promotion to Medical Assistant (salary increase)

• At 12 months, vaccination training and qualification to sit for CCMA exam.

• Program included: Nurse Trainer who worked FT with students during 8-week training; 
Workforce Program Manager who oversaw marketing of program, grant budget and reporting, 
and statistics; Primary Care coordination with job placements.



Outcomes of Participants

Unemployed/underemployed participants GOAL ACTUAL

Number of participants enrolled 67 72 

Number of participants completing training 58 57 

Number of participants placed in 
employment as result of training and 
retained at 30 days

55 54

Number of participants earning an industry 
recognized credential as result of training

50 11 (ongoing)

Average Wage at placement $17 $18-19

At 6 months, increase to $21 per hour as 
Medical Assistants

For cohorts 1 –4, retention at 60 
days was 97% and 90 days, 95%



Challenges and Successes

Challenges

• Completion: we increased cohort size to reach 
goals for 5 cohorts

• Reluctance from PC practices to hire due to one 
year wait for vaccination admin

• Limited slots for the on the job training

• Final cohort, tight hiring time, smaller class 

Successes
• supportive cohort model 

• collaborative environment for transition 
of  employees for new positions

• Shorter training option for candidates to become 
MAs and paid as they trained

• Career ladder opportunities for MA to 
excel at BILH 



Questions and/or Feedback?



• How does this align with what other employers assess when 
considering if a program/pipeline is viable for their 
organization/institution? 
• What are the newer challenges faced in recent years?

• What is different when seeking internal buy-in or hospital investment 
into a program?

• Are we measuring/tracking the right data to effectively tell the 
workforce development story?

Discussion Questions



Next Meeting June 5th, 2025
Data product survey - https://forms.office.com/r/j3raJKQ2a0 

https://forms.office.com/r/j3raJKQ2a0
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