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March 5, 2025 Meeting - Discussion Points

New HCC Introductions: Several new members introduced themselves, including Oona Harrington (Director of
Workforce Development at Boston Children’s Hospital), who is focused on workforce and student development
programs, LeeAnn Johnson (Deputy Director of Workforce Development at MassHire Metro North Career Center
& MassHire Boston ABCD Career Center), who is overseeing the new Boston ABCD Career Center in Roxbury, and
Caitlyn Campopiano (Director, Workforce Programs and Professional Education at Middlesex Community
College), specializing in noncredit healthcare training programs.

National Fund CareerSTAT Update: Joanne Pokaski, AVP, Workforce Development at BILH, announced that
CareerSTAT will be sunsetting by the end of 2025, marking the end of one of the National Fund’s longest-running
programs. While CareerSTAT will no longer exist, its mission will continue through Network Partners. A webinar
on March 20 will provide more details, and attendees are encouraged to register.

Boston Career Center Changes: Angela McCabe, Director of Workforce Development at Boston PIC, discussed
key staff transitions at MassHire Downtown Boston, including the departure of Doreen Treacy, with Kevin
Parham stepping in as interim contact. Additionally, MassHire Boston’s new career center in Nubian Square,
MassHire Boston ABCD, is now open and offering recruitment events, career workshops, and expanded
collaboration opportunities across the Metro North and Boston regions.

Healthcare HUB Grant Update: Ashley Hazleton McClafferty, Assistant Director of Workforce Development at
Boston PIC, shared that 45 Surgical Technologist students are enrolled in the WCTF Healthcare HUB Grant
program, with participants from North Shore Community College, Bunker Hill Community College, and MassBay
Community College. A career fair is being planned for late April/early May with career centers, and employers
are invited to participate.

The Current Healthcare Landscape: Candace Burns, Director, Inclusion and Workforce Development, Dana-
Farber Cancer Institute, provided a five-year post-COVID overview, highlighting staff changes, centralization,
budget gaps, and increasing layoffs. Mayor healthcare systems, including MGB (projected $250M deficit), are
reassessing redundancies, Al integration, and workforce retention strategies. Additionally, national policy shifts
impacting DEIl and workforce funding cuts require a rethinking of how workforce development stories are told to
secure ongoing support.

Case Study — Beth Israel Lahey Health (BILH) Medical Assistant Training Program: Bridget Gardner, Director of
Pipeline Programs at BILH, and Joanne Pokaski, AVP, Workforce Development at BILH, presented on BILH’s 8-
week Medical Assistant (MA) training program, funded by WCTF. Designed to address critical MA shortages, the
program enrolled 72 participants (exceeding its goal of 67), with 57 completing training and 54 securing
employment. The initiative provided paid classroom and hands-on training, with participants transitioning into
full-time Medical Assistant roles with career ladder progression. Despite a hiring freeze impacting later cohorts,
the program was deemed a success, with 97% retention at 60 days and 95% at 90 days.

Q&A Highlights: Discussions covered program recruitment, retention strategies, and the importance of
employer-funded wages to improve workforce stability. Key takeaways included the impact of paid training in
attracting diverse talent, the challenge of hiring new MAs who have restrictions on administering vaccinations,
and the need for flexible employer-led workforce solutions.

Employer Priorities for Workforce Development Programs: Employers discussed how they evaluate whether
training programs and workforce pipelines align with their institutional needs. Metrics such as vacancy rates,
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projected retirements, training costs per hire, and retention rates were highlighted as key decision-making
factors.

Securing Internal Buy-In for Workforce Investments: Participants explored the challenges of gaining employer
commitment to fund workforce programs. While large hospitals can afford to sponsor training, smaller providers
struggle with budget constraints. Some organizations successfully leverage philanthropic donations to fund
workforce initiatives, with donors eager to support programs demonstrating high success and retention rates.
Measuring & Tracking Workforce Development Data: Discussions centered on which workforce metrics matter
most, how to justify funding through ROI data, and the importance of combining both quantitative (vacancy
rates, retention) and qualitative (success stories) data. Some organizations use Workday or ETO, but many still
rely on spreadsheets while searching for better workforce tracking software. With shifts in funding priorities,
organizations discussed how to navigate national shifts in funding priorities, and how to modify workforce
development narratives to align with evolving employer and policymaker expectations. While there was a
historical focus on serving underserved populations, future grants may prioritize different workforce needs,
requiring strategic repositioning of proposals and messaging.

Survey & Workforce Development Data Software Group: Participants were encouraged to complete the
workforce data tracking program survey, and those interested in brainstorming workforce development data

software solutions were invited to connect with Ashley for future discussions.

Colleen’s Transition Announcement: Colleen Moran, Director of Workforce Integration at MGB, announced her
departure from MGB and HCC'’s Executive Committee, noting that an Executive Director for Workforce
Development position is now open at MGB for interested candidates.

Next Meeting: June 5 - Part 2 of this discussion will shift the focus to training and education providers, exploring
how workforce programs can better align with employer expectations.
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