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Welcome & Thank You for Joining Us!




Agenda

1. Welcome and Announcements 9:00 - 9:32 AM
Introductions

Acute Care Expanded CNA Skills Curricula

Per Scholas Healthcare IT Curriculum

Healthcare Hub Grant — Surg Tech Updates

PIC Healthcare Employer Engagement Manager

OWD Healthcare Labor and Workforce Analysis — Research Announcement

WEFD Data Survey

m -0 o0 T

2. Effectively Telling the Workforce Development Story — Education Providers 9:32-10:10 AM
a. Bunker Hill Community College: Overview of Programs, Data Tracking Methodology and Use
Kristen McKenna, Dean of Workforce and Economic Development

b. UMass Global: Good Jobs Challenge with Mass General Brigham
Kim McLaughlin, Workforce Development Consultant, and Reagan Forlenzo, Director of Corporate Training, Business &
Technology Programs for UMass Global

Boston o BOSTON
e SkillWorks @A

PARTNERS FOR A PRODUCTIVE WORKFORCE
Consortium COUNCIL




Agenda

3. Group Discussion, Cross sharing and Brainstorming 10:10-10:28 AM
a. What additional information is needed for exploring partnerships?
b. Where does the story overlay between employers and training providers
c. What are our collaborative areas of improvement?

4. Wrap Up and Next Steps 10:28 - 10:30 AM
Boston o BOSTON
Health -
SkillWorks @A
Consortium COUNCIL




Announcements
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New HCC Member Introductions

Acute Care Expanded CNA Skills Curricula

Per Scholas Healthcare IT Curriculum

Healthcare Hub Grant — Surg Tech Updates

PIC Healthcare Employer Engagement Manager

OWD Healthcare Labor and Workforce Analysis — Research Announcement
WED Data Survey
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Per Scholas Greater Boston

H. Kay Howard Managing Director
Per Scholas Greater Boston
hkhoward@perscholas.org

June 5,2025
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Unlocking Potential
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Talent is everywhere. Opportunity is not.

Meleni Gonzalez
Per Scholas Grad
Cybersecurity Analyst, PIMCO

59M .,

Americans work full-time but
don’t earn a living wage

10OM

technology jobs at risk of
going unfilled by 2030

1 6%

of the tech workforce is Black | / CTO, PIMCO
and/or Hispanic, and only 28% of | Needed reliable source
tech workers are women : of cybersecurity talent

Dirk Manelski




Proven Program Model Prepares Talent for In-Demand Jobs

gl

Design

Rigorous
technology
courses to
meet
employer
talent
demand
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Recruit

Learners from
communities
under-
represented
in the tech
workforce
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Train

80% technical
instruction
leading to
credentials

20%
professional
development
skills
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Match

Talented
graduates
with quality
employment
opportunities
and provide
support for
on-the-job
success

opopo.  Learner and Alumni SupportServices

Matching the right support with the right people at the right time, including benefits
navigation, financial coaching,and career services by MSW-credentialed specialists

Unlocking Potential

%o

Accelerate

Early career

advancement

and wage
gains through
upskilling,
coaching and
networking
opportunities



Per Scholas Creates Pathways to Thriving Tech Careers

1,208 Learners Trained in " Proven Outcomes
Greater Boston |

81% 33% 34 85% 68% 3x

People Women Average Age i Grad Rate Job Post-training
of Color l Attainment Woages




IT Support CompTIA A+ & End User Support,
Google IT
Help Desk

: CompTIA CySA+& Network Analyst,
Cybersecurity Splunk Core User  Security Analyst,

SOC Analyst
AWS Cloud Cloud Engineer,
AWS re/Start Practitioner Cloud Architect
Salesforce Salesforce CRM Administrator, /& B - riew powns
.. Administrator Salesforce : .
Administrator Administrator

(New for 2025, 1st
graduation in July)




>10% of Per Scholas Greater Boston Alumni work in Health IT

Per Scholas Greater Boston Alumni Work in Full-Time or Contract Roles at:

Beth Israel Lahey Health E&%“@ﬁ optum
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Complete 7 min survey to support 2026 planning:
www.surveymonkey.com/r/EmployerFeedback25

S A


http://surveymonkey.com/r/EmployerFeedback25

Thank you!

Contact H. Kay Howard athkhoward@perscholas.org

P

YEARS perscholas.org
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Healthcare Hub Grant Update - Surgical Technologists

||I Surg Tech Career Fair Job Placements

* 3 Training Partners e 6 Employers e 14/19 of HC Hub
’ ggl’l’g;””’ ST e 24 Students graduates have jobs
e MassBay Community (HC Hub & Non-HC Hub) e 4 Surg Tech
College | * 18 grads Jobseekers
) @j,jg’;jh‘”e Community e 6 1%t years e Employers: BILH,
e 49 HC Hub Grantees e 1 direct hire! BMC, Brigham and
(Enrolled since Dec. 2024) Women, MGB, and
e 19 HC Hub Grantees Tufts
have graduated e Job Referral:
* 30 HC Hub Grantees Clinicals, Previous

actively enrolled Employment and

Career Fair



Healthcare Labor and Workforce Needs
Analysis

Boston Healthcare Careers Consortium
June 5, 2025
Research Team:

Randall Wilson, PhD — Randall Wilson Consulting
Steven Quimby, PhD — Steven Quimby Consulting
Pieta Blakely, PhD — Rojas Blakely Associates



Study

Objectives

* Analyze current and future healthcare labor
market demand for sub-BA roles

* Including life science jobs in healthcare
* Regional focus (3 Workforce areas)

* Assess the ability of Boston’s workforce
development ecosystem to meet demand
equitably and effectively

* Boston focus

* Assess imBIementation to date of guidance
issued by Boston Healthcare Careers
Consortium

* Provide recommendations to inform OWD'’s
strategic decision-making



Key Research

Activities and
Methods

- Estimating current and future labor market

demand (statistical analysis; interviews)

- Estimating labor supply and training capacity

(participant data; interviews with training
providers; participant focus groups)

- Assessing demand and supply alignment and

aps (quantitative analysis; mapping job
ocation and transit access)

- Assessing system collaboration and

coordination among stakeholders (interviews
with employers, intermediaries, training
providers)



o Develop Strategic Recommendations

o |dentifying existing and potential career pathways

e |dentifying quality jobs and strategies for

Applying

Research enhancing job quality

Findings

e |dentifying and addressing barriers to accessing
quality jobs and pathways and promoting equity

o |dentifying opportunities to enhance systems
collaboration




* Assemble and convene advisors (employers, including HCC
executive committee members; training providers; workforce
intermediaries)

* Advise on research plan and interview protocols
* Provide referrals and contacts for interviews
* Review draft study and recommendations

* Meet with advisors

* Early July
Workforce * Early-mid August

Study Logistics + Mid-October

* Present emerging findings to HCC (Quarterly: Sept., Dec., Mar.)
* Draft report submitted 12/1/25

* Final report submitted 3/15/25
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Data Points Tracked by Respondents

* 12 Respondents

8 Employer reps

* 6 Employer orgs
2 Training providers
1 Community college
1 Workforce board

Program details (name, length of training, role, expected wage etc)

Enrollment

Graduation

Job Placement (role/organization)

Job Placement (salary/wage)

Incumbent vs. External Jobseeker
Participant current job status/details
Participant Demographics

Cost of training (per trainee)

Career advancement / Retention Data
Number of progams a participant has engaged in
Cost of hiring vs training

Job vacancy data

Location

Participant satisfaction and completion rate
Program start and completion dates

B OR R R R R R R
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Additional Data Tracking Points

e Retention over a 30, 60, 90 day period.

* Individual module or class completion/grade

* (Career Exploration programming

e High school and Middle school: attendance and feedback

e Cost and ROI

 ESOL level

* Financial support for transportation, books, supplies etc

* Job Retention

e Job vacancy data

e Participant Household Size

e Participation in all WD programs, retention of folks who participate vs. those who do not

* People who have expressed interest/interviewed but didn't make it through to enroliment

* Program Completion Data (end date not = graduation)

» Skill Development (pre-post assessment)

* Volunteer Programs

* “ldeally would like to follow from hire to a training program all the way through employment, including
time in role, promotion/job changes, salary changes, performance - And be able to compare this to
employees in similar roles who were hired through more traditional routes”




Current System Use

HR/People Management System

Workday

Peoplesoft and moving to Workday
Peoplesoft and moving to Workday
ADP

Workday (from Peoplesoft) & Beeline
Workday

Workday

Workforce Development System

ETO (previously), Excel spreadsheets
(Currently)

Apricot + applicant tracking (brassring) and
CRM (smashfly) for recruitment/events
Apricot

Salesforce

ETO to Apricot (Bonterra formally Social
Solutions)

N/A

N/A



||I Software Product Ratings

Haven't used 7 9 10 6 9 0

Dissatisfied / 3 2 0 6 2 4

Very
dissatisfied

Satisfied / 2 1 2 0 1 8

Very
satisfied




Additional Reflections / Comments

* Excel works but doesn’t offer clear reports. All manual
e Salesforce doesn’t interface with Workday
* Exploring “Notion”
* Looking for the right fit for functionality and cost.
* Looking for a shared platform with Talent Acquisition to support continuity between the
pipelines we build and make it easier to track progress over time
* While Apricot has a lot of customization available, it silos the work WFD does from other
TA/sourcing/talent reporting and assessment.
* Apricot allows you to design and build a platform catered to programmatic needs, i.e.
reporting, dashboard view, forms/surveys
 We use Banner as our LMS system and excel to get our reports from that system. We are
currently working to implement Salesforce
 We need a good software that interacts with Workday, or for Workday to develop a software
 Some Workday data will feed into Apricot



= & Bunker Hill
75! Community College

imagine the possibilities

Bunker Hill Community College and the Workforce Story



86 % increase in enrollment, contracts and
WPEFD activity in the last 6 years.

Healthcare represents the sector with the largest increase and consistent need

FY 24 Number of Students served: 5444

Number of Employers/partners: 36, 8 grants and 4 employer sponsored contracts

Healthcare programs: 35 % is healthcare, non credit and credit

 CNA,HHA, Dental Assisting, EKG, Medical Interpreter

* Phlebotomy with a new in-house clinical lab partnered with Labcorp

e Patient Care Technician

* Medical Assistant

e Central Processing Certificate (BILH) and Surgical Tech( MGB-Transitions to Healthcare
model and starting Apprenticeship model fall 2026

* Medical Imaging

* Nursing

 EMT/ Paramedic

* Medical Laboratory technician

 Behavioral Health Programs: Pre Social Work program and Human Services

26



Effective Programs with Employer Input and Investment

Medical Interpreter
Grant funded

Enrollment = 36
Retention=90%
Completion= 22( in process)
Placement= 18 (in process)

Partners: Biogen Foundation; City of
BOS OWD, MACC

Placement Locations:

Boston Children's Hospital

Mass General Brigham

Cambridge Health Alliance

Boston Medical Center

Mass translation center

Global link language service,

On demand healthcare interpreters,
Massachusetts interpreters Inc.

Behavioral Health Pipeline
Grant funded

Enrollment = 174

Retention = 90%, (63/67 still
enrolled)*

Completion= 107
Placement = 96(in process)

Partners: MGH and MGB: System
Behavioral and Mental Health
Support

Placements: MGH, North Suffolk
Mental Health; Central Boston Elder
Services; Children Services of
Roxbury; The Italian Home for
Children, JP; South End Community
Health Center; Tufts Medical Center

Medical Assistant
Employer- sponsored

Enrollment =18 ( 4 in process)
Completion= 13
Retention=87.5 %

Placement = 13

Small “a” Apprenticeship model

with tuition, books, parking and
materials covered

Partner: East Boston
Neighborhood Health 2023-2027

Placement- EBNHC

27



BHCC -Pre-Social Work and Human Services Pipeline

Summary of Program: we focused on getting students in the Human Services program into practicum and
retaining them including, access to jobs or more education, Developing pipelines to behavioral health and
adding a new program of study- Social work program for seamless transfer

One Hundred and Seventy-Eight-178

Pipeline-from pre-college introduction to completing a program and working in the field.
Goal was 112

96 employed or continuing to schools such as Lesley ( transfer agreement), UMB,
UML, Simmons (transfer agreements) and NYU

11 finishing up with career supports
Completed Pre-Behavioral health course design and curriculum to create a
pipeline into degree programs

« 25 enrolled in the Pre Behavioral contextualized classes with 13 continuing on to
degree

30 Enroliment in the SWK 101 included first certification in 51A procedure

28



Behavioral Health Pipeline: Partner MGH and MGB:
System Behavioral and Mental Health Support

Noncredit: Introduction to Pre-
Social Work and Human Services
Pathway:

e 20 hour course for adult
education student with free

access to the text book for HSV

101 and SKV 101 if continue

« Stipend: $150-5200

e Academic counseling to
continue

e Taught by a licensed social
worker and ESOL teacher
providing contextualization

Credit: SWK 101 Introduction to
Social Work

HSV 101: Introduction to the
Human Services Profession

« $660 Stipend to complete the
courses

* Free class materials and tutoring

e 55 students have received other
training/micro credentials such
as 51A procedure, conducting
psychosocial assessments, MAP,
Restraint training, CPR and
Direct Service Care for the
Elderly

HSV 220 and 221 onsite clinical/
practicum time.

e Last year =180 hours

* Total of 245 hours of onsite
practicum/clinical experience.

« Stipends of $660 each class

* Internship support

* Career Readiness support

29



Student Stories

Ngoc :Tufts Medical Center, General Pediatrics/ Neonatal Intensive Care Unit- completed her 300-hour internship
where she provided case management and resources to families served by the Neonatal Intensive Care Unit, assisting
social workers on cases, and meeting with new parents. Based on this internship and experience, she was recently
hired as a full-time as a case manager serving neurodiverse adults. She has applied to Mass General Brigham
to enroll in their Speech Pathology Program. Ngoc originated from Viet Nam and is awarded the Academic Excellence
Award in Human Services.

Tommy: Completed pre-practicum and practicum internship at Central Boston Elder Services (934 hours)
specializing in protective services, home visits, psychosocial assessments, and case management. Tommy was
offered a full-time case management position upon graduation but has decided to focus on being a full-
time student instead of working at the same time. Plans to become a psychotherapist and is currently applying to
Lesley University and Simmons College.

Michelson: Completed pre-practicum at North Suffolk Mental Health; Completed practicum internship at City
Year Inc. Boston; Offered full-time position working with elementary school-aged children in

Boston Public Schools and has accepted this position.

Danouka : Completed practicum internship at Central Boston Elder Services (1000+ hours) specializing in
protective services, home visits, psychosocial assessments, and case management. Offered full-time senior
case management position and has accepted this position. Accepted to Lesley University, Social Work
Program.

30



Lessons Learned and Next Steps

What tactics (best practices or unique
new attempts) did you use to ‘course

correct’ when faced with challenges?

* Timing is everything: when to offer the
Introduction to Behavioral Health
classes, made adjustments

* Stipends are essential and defining a
process

* The response and participation rates of
students who received a stipend versus
who did not, made all the difference.

e 26 % of the students said the additional
supports helped them continue

e Cross departmental support meant we
could provide Career Counseling, resume
support and job interview advice

Partner Input and Next Steps

Became part of the Behavioral Health
Consortium of employers and
education providers to learn and share
best practices

Quarterly check-ins and sharing
sessions and Biannual Reporting
Support was flexible and this project
demonstrated the power of multiple
employers and partners coming
together to solve a bigger problem

Next-

Using this data and what we have
learned to apply for a grant
opportunity for this project and for
Medical Interpreter. Also have the
goal of replicating the employer-

driven model
31



Questions?

Thank you, Kristen McKenna,
BHCC Dean of Workforce and Economic Development
kpmckenn@bhcc.edu

é

= & Bunker Hill
ZIllvs! Community College

imagine the possibilities

\
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GOOD JOBS FUNDED
TRAINING PROGRAMS

Reagan Forlenzo, Director of Corporate & International Education &
Kim McLaughlin, Consultant, University of Massachusetts Global
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Source, Train, Place Model

The goal of our
model is speed
to hire!

U ocAt. HH



Source

TOTAL LEADS: 21,694

NOT NOT
LOGGED " ELEMAVALVE 4= STARTED

IN
COMPLETING

YAX YN € COURSEWORK,
APPLIED, HIRED

umvasscloea.



Train

Two programs: MEDICAL ASSISTANT and
PATIENT CARE TECHNICIAN

Coursework is ONLINE and SELF-PACED -
takes about 3-4 MONTHS to complete

Hands-on SKILLS LABS are held in Boston.
8 HOURS of labs are required

Participants receive CAREER SERVICES
support - RESUME review and help
APPLYING FOR ROLES

National CERTIFICATION VOUCHERS are
included post-hire. EXAM PREP sessions are
provided

Participants earn a CERTIFICATE OF
COMPLETION from University of
Massachusetts Global



Place

©)

MEDICAL PATIENT CARE
ASSISTANT TECHNICIAN

Job Information:

Job Information: Full- and part-time positions available:
Days, Evenings, and Nights, plus
every other weekend and holidays

High school diploma or GED is NOT
required for several employers

 Full-time, standard office hours (day shift)

« High school diploma or GED is required




Outcomes

746 Total Placements
608

I} Mass General Brigham

umvasscloea.



Outcomes: Student Pipeline

517 239

100% Complete - 100% Complete -
Working with Ready for Career
Career Services Services

429 572

Online
Complete -
Need to

Online In
Progress, have
attended 1 or 2

labs

Complete Labs

umvasscloea.



Retention Data at 6 Months

382 Reported

290
83 T

9 Could not contact

A H R



Keys to Success

Weekly Shared
Communication Commitment

Meet weekly with MGB’s Co-created collateral

Workforce Development
Team to share information Shared trackmg documents

Weekly dashboards with Live monthly interview
updated metrics prep session

Receive reqular feedback on Shared responsibilities for

candidates, resumes, and the candidate placements and
hiring process data validation

umasscloea. 1




Improvements & Enhancements

Fast Track

Career 23%
Services have some
DELY, health care
experience

Live, Cohort model Geotarget

instructor-led to address a candidates

online specific need: for specific
sessions MVH & CCAB heeds

umasscloea. |



Any
Questions?




Discussion Questions

1. Is there additional information needed from training/education providers pitch their
programs to potential partners/employers or funders?
2. Where does the story overlap between employers and education providers?
i. Are we capturing partnership data (e.g. collaboration for OJT/clinical placements)
effectively?
ii. Is there effective information exchange regarding job placements/retention between
training providers and employers?
3. What are areas of improvement?

i. Are we targeting jobseekers effectively?
ii. Are we using resources/partnerships the best way that we can and maximizing the use

of the public workforce system (e.g. collaboration with career centers, funding
sources, etc.)?

Boston o BOSTON
SkillWorks @rﬁmy

Careers PARTNERS FOR A PRODUCTIVE WORKFORCE CO U N CI L
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Next Meeting September 12th, 2025
Data product survey - https://forms.office.com/r/j3raJKQ2a0



https://forms.office.com/r/j3raJKQ2a0
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