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Friday, September 12th, 2025
Welcome & Thank You for Joining Us!




Agenda

1. Welcome and Announcements 9:00-9:15 AM
HCC Chair: Geoff Vercauteren — Tufts Medicine

2. Poll: Stakeholder Perspectives on Apprenticeships 9:15-9:25 AM
3. Panel Discussion: Defining the Registered Apprenticeship Model 9:25-9:50 AM
Panelists:

* Ethan Kenvarg — Neshe Consulting
* Dr. Jay Prosser — UMass Chan Medical School

Boston o BOSTON
e SkillWorks @m@gﬁm

PARTNERS FOR A PRODUCTIVE WORKFORCE
Consortium COUNCIL




Agenda

4. Program Spotlight: BMC South Rad Tech Apprenticeship 9:45 -10:05 AM
Presenter: Renee Puryear — BMC

5. HCC Community Perspective: Open Conversation 10:05-10:25 AM
Moderators:
* Dr. Jay Prosser
* Melissa A. Scibelli— MassHire Hampden County Workforce Board

6. Wrap Up and Next Steps 10:25-10:30 AM
HCC Chair: Geoff Vercauteren — Tufts Medical Center
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HCC Membership Transitions and Updates
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Poll: Stakeholder Perspectives on Apprenticeships
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Introductions

What is Apprenticeship?
Why RAPs
Considerations & Caveats
How to Launch an RAP
Questions & Next Steps




Introductions




Ethan Kenvarg

Founder & Principal Consultant
Neshe Consulting LLC




Jay Prosser DNP,
RN, CCRN-K, NE-BC

Executive Director, Nursing Council
on Workforce Sustainability

Jay.Prosser@umassmed.edu
256-558-4672

WWW.NnCcwsma.org
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What is Apprenticeship?




What is Apprenticeship?

T ()
0= 0 A o
U U
Skills-focused “Train to Retain” Equitable
Occupationally-specific Companies cultivate Prioritizing apprentice
education & talent with precision & ability & development

development focus increases accessibility
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Apprenticeship Structure

/

Talent identification

Find and evaluate new
candidates or incumbent
workers

Technical Instruction

Train apprentices in a
classroom setting on
fundamental skills

/ON
a

Work-based Learning

Provide real, meaningful
tasks & projects,
supported by mentors
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Apprenticeship 101

Apprenticeship: Workforce program
that combines technical education
with hands-on learning.

Registered Apprenticeship (RAP):
Apprenticeship programs registered
with a state/federal agency.

Pre-Apprenticeship: Foundational
program to jumpstart an RAP.

Mentorship: Guidance provided by
skilled professionals.

Related Technical Instruction (RTI):

Classroom learning that provides
occupationally-specific skills

On-the-job Training (OJT):
Supervised, practical experience
based in a real workplace.

Competency Progression:
Increasing responsibility as technical
abilities grow.
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Why RAPs




RAP Results

RAPs have been proven to yield powerful workforce
development results ’Q

e >90% retention regardless of industry
e Hundreds of thousands trained annually
e Recent study shows 246% ROl after 5 years



https://www.apprenticeship.gov/employers/explore-apprenticeship
https://www.kansascommerce.gov/2025/07/commerce-groundbreaking-roi-study-on-registered-apprenticeships/
https://www.kansascommerce.gov/2025/07/commerce-groundbreaking-roi-study-on-registered-apprenticeships/

Employer
Benefits

Apprenticeship programs are
reliable workforce development
resources, increasing access to
talent and honing job-ready
skills & knowledge.

e

Increased Candidate
Pool

ail

Lower Turnover &

Higher Retention

&

Occupationally
Specific Training

Incumbent or Net
New Hire

17



Unique Sector Needs

e Significant workforce shortfall: Rapid turnover and staffing gaps
negatively impact operating costs and patient outcomes

e Highly regulated: We often need employees to have specific
certifications, credentials & education

e Wide array of jobs: We serve a diverse mix of patients in an array

of settings



Apprenticeship Solutions

« Pathway for “non-traditional” workers: Ideal development
program for adult learners, ESL, low income individuals

e Aligned & standardized: Built-in credentialing & programmatic
oversight ensure apprentices meet industry standards

e Flexible program design: Degree pathways, multi-year programs,

pre-apprenticeship and other options are available


https://rssff.org/grants/?exposed_opus_search&exposed_taxonomy_giving_area%5B0%5D=28&exposed_opus_taxonomy_initiative%5B0%5D=49

Apprenticeship Degrees

“A fully accredited degree program delivered through a job-

embedded model. Students are hired into paid, entry-level roles and

pursue their degree alongside real-world work experience.”

e Ongoing projects in MA funded by the Smith Family Foundation

e Successful examples include UWHealth, South Texas College



https://www.ncad.org/about
https://www.ncad.org/about
https://www.ncad.org/about
https://www.ncad.org/about
https://www.ncad.org/about
https://www.ncad.org/about
https://www.ncad.org/about
https://www.ncad.org/about
https://rssff.org/our-giving-areas/education/
https://rssff.org/our-giving-areas/education/
https://www.uwhealth.org/news/uw-health-launches-countrys-first-surgical-technology-apprenticeship-degree-program
https://news.southtexascollege.edu/stc-and-dhr-health-launch-nations-first-registered-nursing-apprenticeship/

Considerations & Caveats




Apprenticeship Processes &
Regulations

Registered Apprenticeships have specific requirements:

Meet requirements for salary, safety, scope, and supervision
Track apprenticeship progress & skill development
Complete & submit paperwork

Providing mentorship & supervision

Issuing wage increase according to competency increase



Partnerships & Solutions

There are many organizations and tools that can be leveraged to

manage RAP complexities

Intermediaries provide support with program design,

administration, and regulation

Software solutions integrate with existing LMS and HR systems
Workforce Boards and State Apprenticeship Agencies,

Other organizations already running RAPs



How to Launch an RAP




How to Launch an RAP

1) Clearly define need 2) Foster Buy-In 3) Form partnerships
|dentify the occupations, Align stakeholders — HR, Establish connections
credentials, and skills exec. leaders, with groups who assist in
required in the supervisors, dept. heads design & management
industry/company — around shared vision
4) Register 5) Implement 6) Monitor & Improve
Connect with Train, employ, and Track data & outcomes
appropriate state/federal mentor apprentices to inform future RAP

agencies to Implementation
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Questions & Next Steps




Next Steps

Follow up: Reach out to Ethan, Jay, other presenters, or the
Consortium for more information on RAPs

Engage stakeholders: Work with your colleagues to determine
how to design & implement RAPs to best fit your organization
Explore funding: Connect with Workforce Boards, State
Apprenticeship Agency, or philanthropies to identify funding to

support program development & implementation



Questions & Contact

Ethan Kenvarg | Neshe Consulting

e www.nesheconsulting.com

e ethan.kenvarg@gmail.com

Jay Prosser | UMass Chan Medical School

e WWW.NCWSMa.org

e Jay.prosser@umassmed.edu



http://www.nesheconsulting.com/
http://www.nesheconsulting.com/
mailto:ethan.kenvarg@gmail.com
mailto:ethan.kenvarg@gmail.com

BMC-South

Radiology Registered Apprenticeship Program
September 12, 2025
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1199SEIU Training & Upgrading Fund/Boston Medical Center/Department of Labor/National
Center for Healthcare Apprenticeships/Health Career Advancement Program

Multi-Modality Radiologic Technologist Registered Apprenticeship Program

11995EIU Funds
Training & Upgrading

HCAP

HEALTHCARE CAREER
ADVANCEMENT PROGRAM
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WHY?

Diminishing work force / COVID-19 Pandemic

» Career change away from healthcare

* Inability to continue with employment due to high risk of health for self/family

« Vaccine mandates

« Changing place of employment due to significant sign-on bonus and incentives
« Traveling positions

« Technologists retiring early

« Technologists don’t have the time to maintain employment and enroll in a college program.
Career Development Opportunities

« Employee Satisfaction

« Sense of value and contribution to community

« Employee Retention/Investment

» Work-Life balance (learn on the job)

CEN»
<&
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HOW?

Labor Management Committee - SEIU/BMC Healthcare
» review of current employment status, including vacant positions
 collaborative discussions resulting in a creative & innovative plan

1199SEIU/Training & Upgrading Fund

 discussed existing apprenticeship programs and available resources
» reviewed potential options for radiologic technologists

Met with HCAP team

» outlined program
 provided job descriptions

HCAP

» developed list of competencies (aligning with American Registry of Radiologic Technologist)
» presented to Department of Labor for program approval

SEIU & BMC Healthcare developed a Memorandum of Agreement

« Contract MOA includes all key components of apprenticeship program

CEN»
<&
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Program Opportunities

Current Credential: Pathway to:

Mammography, Computed Tomography, Magnetic Resonance Imaging,
Cardiac Interventional Radiography, Vascular Interventional Radiography,
Radiography R.T.(R) Vascular Sonography

Radiography R.T.(R)
& Mammography R.T.(M) Breast Sonography

Nuclear Medicine R.T.(N)

or NMTCB Computed Tomography, Magnetic Resonance Imaging, Vascular Sonography
Ultrasound R.T.(S) or ARDMS Magnetic Resonance Imaging, Vascular Sonography, Breast Sonography
Radiation Therapy R.T.(T) Computed Tomography, Magnetic Resonance Imaging, Vascular Sonography




Program Outline

Mentor

Complete 4h of education (provided by TUF)
Work with apprentice and meet weekly
Mentors receive daily stipen (funded by TUF)

Apprentice

Communicate opportunity to employees

Conduct interviews with employee/HR/SEIU/TUF/Management

1000 hours to be completed withing a year

Didactic component (funded by TUF)

On the job competency program

Employees compensated for their time at their current rate of pay
Take registry exam once competencies are complete (funded by TUF)
Employee moves into Multi-modal job title

Wage Progression

18 month employment commitment

CEN»
<&
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. Outcome

« Additional license/registration/credentials for the employee

 Movement to higher job grade as a Multi-Modal Technologist

 Increased knowledge/skill set/experience

« Employee satisfaction/retention

» Opportunity for advancement will help with recruitment & attract applicants

* Increased compensation

« Strengthens department/service line/quality/teamwork

 Allows flexibility in staffing to support vacancies associated with sick/vacation/LOA/vacant positions
 Allows increased staffing during times of high patient volume



Highlights

Maria Depina RT(R)(CT)

"l first became interested in X-ray while working at a dental office, where | was on the waiting list for the Dental Hygiene
program. The dentist | worked with suggested | consider applying to X-ray school, saying it was a great career path. | decided
to give it a try, applied, and was accepted right away. That’s how my journey in medical imaging began.

When | graduated in 2014, | knew | wanted to pursue a career in CT, but after having my son, | kept putting it on the back
burner. | later decided to go back to school for my bachelor’s degree to advance my career, with plans to apply to Regis for the
Medical Imaging BS completion program. However, | quickly realized that financially, it was going to be too much as a single
mom.

Last year, | decided it was finally time to go for it. | applied to Bunker Hill Community College and was accepted into the
program, but just a few months in, | was informed that the program had been discontinued. | was really disappointed, but |
stayed hopeful. Then, this opportunity came at the perfect time. It checked all the boxes for me—both financially and in terms
of timing, as it allowed me to stay present with my son while still pursuing my career goals and getting paid while learning.

I can honestly say this has been the best experience. The entire CT department has been incredible, and | am so grateful to
have learned from such a wonderful group of people. | couldn’t be happier to be on this path, and it feels like everything has
finally fallen into place.”

Maria is the first to achieve her post primary license and registration in our Radiologic Technologist Registered
Apprenticeship Program in CT. GSMC is the first in the country to offer this program which received approval from
the Department of Labor and in collaboration with 1199SEIU Training & Upgrading Fund and National Center for
Healthcare Apprenticeships/Health Career Advancement Program.

The program kicked off in July 2024. Maria successfully passed her CT registry exam in January 2025.

She joined Norwood hospital as a radiography technologist in 2014 & transferred to GSMC in 2020.
She is now a multi-modal technologist licensed and registered in both Radiography and CT. Congratulations Maria!

CEN
<&
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Highlights

Marsela Vrapi RT(R)(M)

"I am truly honored to have been selected for the mammography apprenticeship program, and | want
to extend my heatrtfelt gratitude for this opportunity.

Completing the program has been an incredibly rewarding experience, and | am deeply thankful for
the knowledge.

I look forward to making the most of this experience and | will strive to bring my best every day.
Thank you for trusting me with this role !!

| am excited for the journey ahead !!

Marsela Vrapi"

Marsela is the first to achieve her post primary license and registration in our Radiologic Technologist
Registered Apprenticeship Program. GSMC is the first in the country to offer this program which received
approval from the Department of Labor and in collaboration with 1199SEIU Training & Upgrading Fund and
National Center for Healthcare Apprenticeships/Health Career Advancement Program.

The program kicked off in July 2024. Marsela successfully passed her mammography registry exam in
December 2024.

She joined Quincy Medical Center in 2010 as a security officer and advanced into the central processing
departmentin 2014.

She transferred to GSMC Central Processing Lab in 2015.

Marsela took the opportunity to enroll in the Massasoit Radiography program in 2018 with the assistance of the
1199SEIU Training & Upgrading Fund.

She graduated in 2020 and started working in our radiology department during the pandemic.

She is now a multi-modal technologist licensed and registered in both Radiography and Mammography.
Congratulations Marsela!
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Next Meeting:
Wednesday, December 319, 2025
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