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Modernizing Traditional Pell for Workforce Pathways

Workforce Pell (WFP) doesn’t replace traditional Pell, it adds a new workforce pathway within the 
existing Pell framework. 

Traditional Pell WFP

• Designed primarily for traditional academic programs • Expands Pell to high-quality short-term workforce 
programs

• Generally required longer programs (600+ hours) • Programs can be as short as 8 weeks or 150 hours

• Primarily supported associate and bachelor’s degrees • Focuses on high skill, high wage or in-demand jobs and 
employer alignment

• Structured around term-based academic calendars • Includes strong guardrails around completion, 
placement, and earnings outcomes

vs.

• Limited access for working adults seeking rapid entry 
into the labor market

• Applies mainly to community colleges, but also to 
eligible public, nonprofit, and private institutions
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Using Pell to Advance Local Workforce Goals

WFP involves collaborative model of funding for targeted occupations and industries. State must 
create infrastructure to validate occupations, develop financial aid pathways, recruit employers, 
approve valid programs, and bring students into the new opportunity.
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State-led strategy 
to advance 
workforce

Creates a tool (via “in-demand” definition 
and approval process) for the 

Commonwealth to steer training toward 
real hiring needs and prevent 

proliferation of low-value credentials. 

New federal 
funding stream

Allows program expansion without 
relying as heavily on state and 

philanthropic funds - and to redirect 
dollars to other priorities.

Offers a practical path to finance 
RAP-aligned related instruction, 
reinforcing the Commonwealth’s 
apprenticeship growth agenda.

Supports scaling 
apprenticeships



Healthcare Careers 
Consortium 

Reintroducing your MassHire
Boston career centers!
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Boston’s Two MassHire Career Centers
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Job Seeker Services 

✓ Job search assistance

✓Career coaching

✓Exploration of training options

✓Resume writing and interview prep

✓Workshops and job search training

✓Referrals to additional resources

✓ Job fairs and recruitment events

MassHire Career Centers connect employers and talent
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Employer Services

✓Raise visibility on open roles

✓Refer qualified candidates to open 
roles

✓ Job fairs

✓Specialized recruitment

✓Outplacement services 



www.masshiredowntownboston.org

FY2025 Career Services Employment Metrics
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Based on the data analysis from the 1,031 for FY25 
placements here is the visual breakdown of the 
industry distribution.
Industry Placements & Rankings Summary
• The distribution of the 1,031 placements 

highlights a clear dominance in the Technology 
and Finance sectors, with Healthcare emerging 
as the largest specialized sector outside the "Big 
Three."

• Technology / IT / Software: ~32% (The leading 
recruitment sector)

• Financial Services / Banking: ~24%
• Consulting / Professional Services: ~18%
• Healthcare / Pharma / Biotech: ~11% (Ranked 

4th overall )
• Others (Manufacturing, Energy, etc.): ~9%
• Consumer Goods / Retail: ~6%
• Healthcare's strong performance (10.86% of 

total) reflects its critical role as a major 
recruitment pillar within the dataset.
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FY2025 Employment Metrics Healthcare Sector: 
Placement & Employer Analysis
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WIOA Healthcare Placement Analysis
FY25 Performance Review & Strategic Outlook • MassHire Downtown Boston



Healthcare dominates as the #1 industry, outperforming all other sectors combined.

OVERALL INDUSTRY PLACEMENTS



49%
Of Total Placements

Strategic Sector Focus

Healthcare accounts for nearly half of all 

successful career outcomes this fiscal year. This 

highlights the effectiveness of specialized 

training pipelines.

PLACEMENT MARKET SHARE



Pipeline Entry Analysis

Background: Only 3 seekers entered with prior HC 

experience; most are new entrants.

WIOA Support: 100 Vouchers were explicitly used for 

Healthcare certifications (CNA, Med Assistant, etc).

TRAINING & VOUCHERS



Employer Deep Dive
Identifying Top Medical Systems and Community Health Partners



Employer Placements Primary Roles

Brigham and Women’s Hospital 12 PCA, CNA, Med. Assistant, Pharm Tech

Beth Israel Deaconess (BIDMC) 10 Clinical Practice Assistant, Pharm Tech

Boston Medical Center (BMC) 6 Medical Assistant (ENT), Pharm Tech

Guardian Healthcare 4 CNA/HHA, Home Health Aide

TOP HEALTHCARE EMPLOYERS



Medical Assistants

High demand across Fenway Health 

and Harvard Street systems.

Pharmacy Techs

Critical roles at CVS and East

Boston Neighborhood Health 

Centers.

Nursing Support

Strong CNA/PCA pathways at 

Brigham and Advocate Health.

SPECIALTY ROLE PIPELINE



BSR + HEALTCARE EMPLOYER COLLABORATION

Employers share open 
roles with BRS for 

distribution.

Business Service 
Reps maintain direct 
referral lines to many 

hospital networks.

Specialist initiatives 
include curated 
"Featured Job 
Postings" lists 

specifically for medical 
training cohorts.

Healthcare employers 
join career fairs, info 
sessions and  other 

recruitment events to 
connect directly with 

job seekers.



Externship Transitions: Clinical placements that convert to full-time roles are the highest predictor of success.

Direct Referrals: BSR lines to Talent Acquisition provide a competitive "fast track" for candidates.

Credentialing Aid: Financial support for state licensing fees ensures immediate hire-ability.

WHAT IS MOST HELPFUL?
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Job Seeker Barriers

• Logistical: Child Care and transportation 
remain primary barriers. Unpaid clinical 
hours create financial strain, often leading 
to candidate drop-off.

• Onboarding hurdles: Lengthy 
credentialing processes and candidate 
unresponsiveness post-training prevent 
official placement closure.

CHALLENGES & BARRIERS

Employers & Career Centers

• Job placement: Overall, career centers 
depend on job seekers reporting when they 
have a job. An improved process would also 
have employers reporting back when they 
hire a candidate from a career center 
referral or job fair. 

• Hiring needs communication: Employer 
communicate to BSRs around current and 
upcoming hiring needs and proactively plan 
for hiring events.

• Guidance for career coaches: Opportunity 
to present best practices for applications, 
what hiring managers are looking for and 
insight into career pathways. 



Questions & Strategy
MassHire Downtown Boston 
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